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Report of the Supervisory Board

During fiscal 2010, the Supervisory
Board reviewed the management of the
Aktiengesellschaft (stock corporation)
by the Executive Board and constantly
monitored business activities through
written and oral reports of the Executive
Board.

The annual financial statement sub-
mitted by the Executive Board for fiscal
2010 has been examined following
accounting undertaken by Wirtschafts-
treuhand GmbH. No causes for objection

were found and the annual financial
statement was certified as accurate
without reservation. In keeping with
this, examination of the annual financial
statement by the Supervisory Board
raises no cause for objection.

The Supervisory Board approves the
annual financial statement submitted by
the Executive Board and it was thereby
adopted on May 20, 2011. The Supervisory
Board approves the management report.

Chairman of the Supervisory Board

Prof. Dr. Hans Sommer

Report of the Executive Board

More profit through increased efficiency in 2010 — and a good outlook for 2011

2010 result and outlook

In 2010, group sales totaled €146.5
million, slightly above prior year
(€145.6 million). As a result of the
focus on profitable activities, the
operating result was increased by
€0.8 million to €13.2 million. (prior
year €12.4 million). This positive
develop-ment in 2010 is partially the
result of an improvement in the market
situation, but above all attributable
to a service range tailored to our
national and international clientele.
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International business now accounts
for 30 percent of total sales, whereby
project management continues to make
up the lion’s share at nearly 80 percent.
Engineering and Real Estate Manage-
ment account for some 20 percent. The
operating result was achieved by 1,125
employees in 2010.

For business year 2011, Drees & Sommer
will again strive to achieve moderate
growth while at the same time undertak-
ing a project to further increase efficiency

Executive Board and Partners (from left to right)

Gabriele Walker-Rudolf
Dierk Mutschler
Peter Tzeschlock

and quality. To achieve this aim, the
Group intends to further extend its
innovation lead and to expand network-
ing of its wide-ranging competencies.

Competent employees: Drees & Sommer
vocational training concept

Highly qualified employees are the
foundation of our success, for which
reason we have substantially increased
our investment in vocational training.
All operational employees are

taught specific basic knowledge by
their experienced colleagues in the
Drees & Sommer ‘Vocational Training
Academy’. We have created the
‘Professional’ program, an E-learning
platform that makes the expertise of
experienced employees available to

all employees in a clearly structured
way. And for top managers we have the
advanced ‘Excellence’ program.



Opportunities in the energy sector
Long before the major nuclear crisis in
Japan, Drees & Sommer had been
engaging in reducing energy consump-
tion and in alternative energy generation.
The catastrophe in Japan will result in
a huge increase in the urgency of this
debate in 2011. The calls to simply
switch off nuclear power plants cannot
be treated seriously as long as there
are no clear alternatives and there is
no political consensus for their imple-
mentation. The basic components are
clear in principle:

—Reduction of energy consumption

— Central electricity generation by wind
and solar plants, and possibly by
coal- and gas-fired power stations
with carbon neutralization

— Cables from wind farms and solar
arrays to consumers

— Establishment of storage capacity
for generated current

— Decentralized electricity generation

Drees & Sommer is active both in the
area of reducing the energy consumption
of buildings (Green Building, DGNB) and

Decisive action to save

Urgent action required —
reactive

Speedy action

Targeted action required —
strategic

of industrial plant, as well as in expand-
ing the electricity grid (page 12). Also,
research is being undertaken into the
use of excess current to produce hydrogen
and into the conversion of carbon
emissions.

Our consulting and management services
are currently being optimized to cover
the entire range of electricity generation,
distribution and storage.

Portfolio carbon management for CO2
reduction

In future, the energy efficiency of whole
portfolios will have to be assessed —
particularly in the area of residential
construction. Drees & Sommer’s port-
folio carbon management services offer
arealizable strategy for the reduction
of carbon emissions during property
refurbishment.

Optimizing established properties

In the near future, established buildings
will account for some 70 percent of
construction work. For this reason we
assume that optimization of established
properties will continue to dominate the

property industry over coming years.
Drees & Sommer offers a comprehensive
consulting package for property owners
in this area:

— Precise determination of life cycle costs,
including rehabilitation measures

— Property value analysis: Establishing
the market value for various levels of
rehabilitation over 10 years

— Comparison of book value and market
value

Numerous clients already rely on
Drees & Sommer competence in the
area of technical construction and
commercial property valuation and
consulting (pages 26 to 47).

High-rise competence

The Group has numerous reference
projects in the areas of high-rise
construction and revitalization, with
competence in project management
as well as in Green Building design
and general technology planning. The
focus here is on optimal interaction
between facade and building services
with the aim of achieving economical

Lean back and relax

Little action required —
inactive

Observe carfully

Selective action required —
proactive

solutions with the lowest possible
energy consumption and the assessment
of Green Building certification options
(pages 26, 34 and 46).

International competence in the
pharmaceutical industry

In 2010, Drees & Sommer has been
supporting the B. Braun pharmaceutical
group with its international expansion
using its expertise in pharmaceutical
industry properties. B. Braun has estab-
lished or is planning new subsidiaries
in Argentina, Brazil, Indonesia, Spain,
Switzerland, Peru and Vietnam. One

of the largest projects currently being
managed is the new F. Hoffmann-La
Roche headquarters building in Basel.
When completed, it will be the highest
building in Switzerland and will accom-
modate some 2,000 employees by the
end of 2015 (pages 62 and 74).

Health Care — a market of the future
The demands on buildings in the
health-care sector continue to increase.
Off-the-shelf buildings are a thing of the
past. Today, every new medical building
and every clinic modernization is a

unique and highly complex project.
Architectural and engineering expertise
is required in addition to medical know-
ledge. In a fiercely competitive environ-
ment, the combination of function and
economy is of decisive importance to
maintain operational leeway when later
working under extreme cost pressure.

Commercial properties

An increasing number of commercial
properties need to be refurbished in
order to remain competitive in the
marketplace. A current example is the
revitalization of the Gerngross depart-
ment store in Vienna (page 28). Vienna's
largest department store is moving with
the times, presenting itself in restored
glory following extensive renovation.
Drees & Sommer successfully supported
Gerngross CityCenter throughout the
modernization project.

Increasing efficiency: Process consulting
Drees & Sommer process consulting is
an interdisciplinary expertise covering
the full range of services. The experts
pursue a holistic consulting approach.
All processes within a company or a

project are exactly coordinated, so
that processes interact seamlessly to
enhance efficiency. As an example,
Drees & Sommer experts are working
on the establishment of a modern car
factory for Fiat in Kragujevac, Serbia
(page 40).

Heading north: Drees & Sommer Nordic
The establishment of Drees & Sommer
Nordic in the Danish capital Copenhagen
in 2010 aims at better penetration

of Scandinavia and the Baltic states.
Drees & Sommer has already established
itself in this area with studies in connec-
tion with the Fehmarn Belt Bridge as

well as with feasibility studies and due
diligence projects. There is particularly
strong potential in the public sector.

The subsidiary also aims to acquire major
orders particularly in the clinic sector.



That the ‘garage company’ founded in
1970 would — within 40 years — become
an enterprise with over 1,000 employees
and more than 30 offices was not some-
thing the two founders Gerhard Drees
and Hans Sommer were focusing on

at the time. On September 16, 2010 the
Drees & Sommer Group celebrated its
40th anniversary with simultaneous
client events at 14 German and inter-
national offices. This once again made it
clear that the Drees & Sommer spirit is
very much alive even after four decades.

Since the company’s foundation it has

handled approx. 10,000 projects with a
construction volume of €95 billion. The
ownership structure of Drees & Sommer AG
(stock corporation) founded in 1992
comprises eight non-active and 29 active
shareholders — the so-called Partners —
who manage the company today. The
shareholders are organized as a consor-
tium, which is represented by its chair-
person in the Annual General Meeting.
Three of the 29 active Partners — Peter
Tzeschlock, Dierk Mutschler and Gabriele
Walker-Rudolf — make up the Executive
Board. Hans Sommer is Chair of the
Supervisory Board and also a Partner.

As Managing Directors, the remaining
25 Partners are responsible for the
operational sites and expert teams.

1970s: Foundation phase

At the beginning of the 1970s,

Drees & Sommer was able to achieve
much more exact scheduling using

the new method of critical path analysis,
allowing economic construction proc-
esses to be planned with confidence.
This was supplemented by precise cost
and budget planning using the cost
element method, which has been set
down in DIN 276 since the 1980s.

Partners (from left to right)

Prof. Dr. Friedrich Hensler
Wolfgang Beck

Thomas Jai3le

Bernhard Unseld

Ralph Scheer

Jorg Ewald-Lincke
Matthias Schulle
Stefan Heselschwerdt

Rino Woyczyk
Jorg Zirlewagen
Prof. Dr. Thomas Bohn

Phillip Goltermann
Frank Reuther
Steffen Sendler



Even in this early phase, offices were
established in Dusseldorf (1973), Munich
and Cologne (1978) as well as project
offices in Saudi Arabia and Qatar.

1980s: Company organization

The company’s lead in software-based
schedule and cost planning led to signi-
ficant growth in the 1980s. The engineers
also started to look more closely at build-
ing operation, optimizing the so-called
building utilization costs. This resulted in

the facility management consulting service.

Profitability consulting developed from
increased sensitivity to energy costs.

Partners (from left to right)

Marc Schémbs
Alexander Scheidler
Sascha Kilb

At the end of the 1980s, the company
had grown to 180 employees. Organiza-
tional structures were created to do
justice to continued growth and the
increasing number of offices. 1988

saw the introduction of a system —

still in use today — where the Partners
manage the individual offices as entre-
preneurs based on enterprise-wide
guidelines, naturally taking regional
practices into account. At the same time,
a bonus system was established for all
employees and the Drees & Sommer
Corporate Philosophy was developed,
laying down the company’s core values

and guidelines for client relations,
internal collaboration, and employees’
personal responsibility.

1990s: Accelerated growth

During this period, Drees & Sommer
undertook user consulting, coordination
with authorities and the management

of architectural competitions for ever
more complex projects. Increasingly, the
requirements of as yet unknown users
and alternative use options had to be
anticipated and integrated into planning.
New services were created in the form

of development management and project

Markus Weigold
Hans-Peter Holler
Hanns Ludwig Fiechtner

management for infrastructure measures.
By the end of the 1990s, Drees & Sommer
already had over 500 employees.

The new century

Since the turn of the century, international
investors have increasingly replaced
‘conventional’ principals. There was a
huge increase in the use of the ROI
approach and trade with huge property
packages, triggering a boom in technical
due diligence in 2007. Public private
partner projects required the calculation
of life cycle costs over the entire life of
the building. At the same time sustain-

Dr. Jirgen Laukemper
Roland Huber

ability became a key issue. As

one of the first in the marketplace,
Drees & Sommer developed com-
prehensive economical solutions for
sustainable building, reduction of
energy consumption, and energy
optimization of established buildings.
In this way, the company is undertaking
pioneering work in the area of Green
Building, including being a founding
member of the German Sustainable
Building Council (DGNB).

Currently the focus is on the economical
optimization of established properties,

Martin Lutz
Thomas Hofbauer
Prof. Dr. Michael Bauer

as increasingly principals and investors
have to turn their attention to existing
buildings and take steps to bring their
properties in line with the current state
of the art to enhance their marketability.
For the future, Drees & Sommer is
working on ‘industry-based solutions’,
that is, processes, management and
consulting services specifically tailored
to the needs of individual industries.












































































CONTROLLING FOR NEW SHOPPING CENTER IN LUDWIGSHAFEN

Support during acceptance inspections
At the client’s request, Drees & Sommer
paid particular attention to the quality
of construction and provided support
during acceptance inspections. As a
result of this controlling, the specialists
secured the investor a high-quality
property that was awarded the DGNB
Gold preliminary certificate during
execution. The Drees & Sommer expert
team provided consultation on sustain-
ability to the client in the lead-up to the
project.

The design of the Rhein-Galerie met high
ecological standards with regard to the
drinking water and wastewater concept.
Meltwater and rainwater is fed directly
into the Rhine, thus returning it to the
natural water cycle. Not only were fixtures
with excellent water-saving ratings
selected for sanitary facilities, but the
entire shopping center was planned
using ecological and sustainable
building materials to save energy and
reduce carbon emissions.

The Rhein-Galerie provides the Rhine
embankment promenade with a city
precinct that links to the city center
through squares, food & beverage outlets
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and leisure activities. It offers 30,000
square meters of retail space with 130
shops on four levels with 1.2 kilometers
of shopfront and parking for 1,400
vehicles. The membrane roof — with an
area of 25,000 square meters —is a
particularly striking feature. At night it is
illuminated with alternating white and
blue light. A self-cleaning Teflon coating
ensures that the fabric roof stays clean.

Handover to a satisfied client

Through regular site visits, meetings
with the client and the prime contractor,
examination of construction related
information, and comprehensive con-
sulting provided to the principal,

Drees & Sommer made a substantial
contribution to ensuring that the
handover from ECE to Union Investment
Real Estate GmbH was completed to
the total satisfaction of all involved.

To round out the success, the Rhein-
Galerie Ludwigshafen opened on
schedule at the end of September 2010.
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With its attractive architecture, the shopping center
integrates harmoniously with the Rhine promenade
Drees & Sommer supervised acceptance inspections
and, through regular site visits, contributed to the
success of the project
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GREEN BUILDING CERTIFICATION FOR FOOD STORES

Carbon emissions from the new generation of Lidl stores is about one third lower than previous types

The development of sustainable
buildings is also a trend in the retail
trade. Pioneer in this area is the Lidl
discount chain. Drees & Sommer
energy management experts developed
a concept for a new generation of stores
that are ecologically sustainable in
operation and demonstrably cut costs.
Overall, the concept reduces carbon
emissions from the new buildings by
about one third compared to previous
buildings.
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Lidl is successfully achieving eco-
nomic goals with the new stores,
as Drees & Sommer costed the
measures in such a way that the
investment would be particularly
quickly amortized. Lidl has also
been quick to roll out this new
concept: By the end of 2010, 47
new stores were built according
to this design. A pilot store was
opened in Hannover in November
2009 and was awarded the DGNB
Silver certificate at Expo Real.

]

Demand-oriented
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The centerpiece of the new energy concept is the integrated system (left) —
It controls various systems including the thermoactive floor (right)

The new Lidl stores have improved
thermal insulation and a more compact
structure. The main savings are made
in the interior. The building services
equipment concept combines a whole
range of effective measures. Energy

for heating, for example, is recovered
from the waste heat from refrigerated
displays.

Underfloor heating provides more
efficient heating of large areas, while
advanced air conditioning systems

use less energy than before, thanks to
heat recovery. Lighting with fluorescent
lamps and reflectors is also highly
efficient. This all results in a greater
feeling of well-being for both customers
and employees — an intended side-
effect of the above measures.

Drees & Sommer experts managed
the certification of the pilot store and
the implementation of the concept
in the construction in other stores.

Client
Lidl Dienstleistung GmbH & Co. KG, Neckarsulm

Project duration
January 2009 — October 2010

Architect
PB Projektentwicklung Bade, Wunstdorf

Drees & Sommer services

— Energy design

— Green Building management
— Green Building certification

Value-add achieved for customer

— 100 % saving on heat energy through
recovery of waste heat

— Reduced ventilation energy through
modernized systems

— 10 % reduction in electricity use through
new lighting

— 30 % reduction in carbon emissions

— Economical ecological stores with greater
well-being for customers and employees

But Lidl and the Drees & Sommer
consultants are not resting on their
laurels.

They are planning the certification

of a so-called prototype building
specification. All buildings built in
accordance with this master plan

are then automatically awarded the
DGNB Silver certificate. In this way,
the energy-optimized “store of the
future” will be systematically applied
as the sustainability guideline for
the company.

The combination of individual measures results in a
lasting reduction in consumption, allowing economic
operation of the building
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INTERNATIONAL PROJECT MANAGEMENT FOR PHARMACEUTICAL BUILDINGS

The LIFT production building in Rubi, Spain

Ensuring quality and economy
for an international player

Drees & Sommer is supporting numerous projects
for B. Braun Melsungen AG as the company
continues its international growth. Whether in Peru,

Spain, Switzerland or at home in Germany, the v

success of these construction projects is secured
with management expertise and the right tools.

B. Braun sets the highest standards

for the production of pharmaceuticals
and medical products in many countries.
And the company expects the same top
quality when it comes to the construction
of its factory and production buildings.
For this reason, B. Braun commissioned
Drees & Sommer to undertake project
management for numerous construction,
remodeling and extension projects. The
key goals are to achieve the same high
standard at each site and to ensure that
planning and implementation meet cost,
schedule and quality goals.

A team of pharmaceutical experts has
been devoted to this demanding task for
some time. The long-term client is pro-
fessionally supported with high levels of
commitment, dedication and enthusiasm
almost round the clock worldwide.

Peru: Cost and planning check, project
controlling and reporting

B. Braun is building a new industrial and
production building with a gross floor
area of some 10,400 square meters near
the Peruvian capital, Lima. Following
completion of execution planning,

B. Braun commissioned Drees & Sommer
to undertake a review of costs and
planning in order to have the soundest
possible basis for budgeting.

The cooperation between Peru, Spain
and Germany was a special feature of
the project: Because of the distances
involved, it could only take place by
telephone and using digital media

in Spanish and English. Despite difficult
circumstances, the building was com-
pleted on schedule within the budget for
which Drees & Sommer was responsible
at the end of June 2010.

Spain: Project management with PCS,
reporting and schedule management
Drees & Sommer supported the

project for the construction of the annex
to the modern LIFT industrial and
production building in Rubi, Spain,
from the beginning of the construction
phase. During the course of the project,
the experts worked with the Spanish
project team and the general planner
to optimize planning following several
changes to the target budget.

The experts got up to speed on the
project by carrying out a complete review
of costings, while at the same time
integrating a complete project manage-
ment system for the already started
project. Since then, the experts have
been monitoring and controlling organi-
zation, costs and schedules, as well

as employing the web-based Project
CommunicationSystem (PCS). As a
result of excellent service delivery,

Drees & Sommer was additionally
commissioned to undertake construction
schedule management for the entire
project.

The commitment of the specialists

paid off: The first two production lines
will start operation on schedule in
spring 2011, with a third following at the
beginning of 2012. Despite extremely
tight costings with no reserves and the
exacting schedule, the project has
remained within budget.

In Lima, Drees & Sommer

is supporting B. Braun with
the construction of a modern
production building



INTERNATIONAL PROJECT MANAGEMENT FOR PHARMACEUTICAL BUILDINGS

Extension of the clean room production building in Crissier

Switzerland: Project check,

project controlling, reporting

In June 2010, B. Braun opened the
9,000 square meter extension to its
clean room production building in
Crissier, the company’s second largest
site in Switzerland. Initially it will
house one production line. With the aid
of an initial project check, review of
existing costings and scheduling,
subsequent project controlling and
reporting to the company headquarters

in Melsungen, Drees & Sommer was
able to satisfy the client’s expectations
with regard to investment costs.

Germany: project management with PCS
At B. Braun headquarters in Melsungen
Drees & Sommer experts undertook

three important projects simultaneously.

Until August 2011, the company is

providing complete project management

and PCS for the construction of the new
the WAVE plant (Werk V) with a gross

In keeping with B. Braun philosophy, the WAVE plant (Werk V) combines architectural
sophistication with high profitability

floor area of some 43,400 square
meters. The principal is the B. Braun
Avitum division, which makes

dialysis machines and HC pumps and
requires more space for its constantly
expanding production. The goal is

to achieve an architecturally appealing
production building within a fixed
budget and timeframe.

The LIFE Nutrition (LIFE N) project is
nearly complete. It comprises six

At B. Braun headquarters in Melsungen, Hessen, Drees & Sommer is managing the construction of a new building and extension to the existing LIFE-N complex
as well as the extension of the medical production building
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components: the actual production
center, a “Preparation and Weighing”
building, an administrative building
with changing rooms, canteen and
two-level parking, expansion of the
power plant, a new central laboratory,
and a plant security building. Invest-
ment in the project totals €186 million.

For the “EP in LIFE N” project,
Drees & Sommer is also expanding
the production building built as

Client
B. Braun Melsungen AG, Melsungen

Key project data
— Peru (Lima): Construction of new industrial
and production building
— GFA: 10,394 m2
— Gross volume: 69,792 m3
— Cost: Approx. €9 million net
— Completion: June 2010

— Spain (Rubi): New building and extension
of the LIFT industrial and production building
— GFA: 17,300 m?
— Gross volume: 111,800 m3
— Cost: €20.7 + 3.8 million net
— Completion: April 2011 and start of 2012

— Switzerland (Crissier): Extension of
the industrial and production building
— GFA: 9,095 m2
— Gross volume: 64,520 m2
— Cost: Approx. €25 million net
— Completion: June 2010

— Germany (Melsungen):

Construction of plant in WAVE (Werk V)
— GFA: 43,400 m?

— Gross volume: 214,500 m3

— Cost: Approx. €77 million net

— Completion: August 2011

LIFE Nutrition (LIFE N) building complex
— GFA: 52,400 m2

— Gross volume: 267,800 m3

— Cost: Approx. €186 million net

— Completion: May 2010

part of the LIFE N and managing the
remodeling of the “Preparation and
Weighing” area. This extension

also involves the construction of an
additional production line for the
manufacture and filling of Ecoflac®
plus infusion solution containers. The
project — with a budget of €42 million —
is scheduled to be completed in
August 2012.

Extension of LIFE N production building
— GFA: 2,584 m2

— Gross volume: 25,341 m3

— Cost: Approx. €42 million net

— Completion: August 2012

Drees & Sommer services

— Project management

— ProjectCommunicationSystem (PCS)
— Cost and planning check

— Contract management

— Project controlling

— Reporting

— Construction schedule management

Value-add achieved for client

— International adherence to German
standards

— Applied specialized pharmaceutical
industry experience of construction experts

— Exact adherence to budgets and schedules

— High quality and profitability

— Wherever you are: Effective project
communication



PROJECT MANAGEMENT FOR ADVANCED MEDIA HEADQUARTERS

New SWR building:
Economical and functional

Stuttgart is a city with steep roads

and many steps. Short lines of communi-
cation can be a distinct advantage.
Longer distances are more of a hindrance
in the Stuttgart basin than elsewhere,
particularly when time is of the essence.
Organizations that, like SWR, are scat-
tered across multiple sites and which
depend on rapid travel either by car and
on foot lose a lot of valuable time and
resources. What can be done?

Well equipped for the future

After nearly half a century of operating
in a production building in Park Berg and
at numerous other sites spread across
the city, SWR has been building a new
headquarters next to the existing Funk-
haus (broadcasting house) in the east
of Stuttgart. Two key goals are to be
achieved: Consolidating the formerly
scattered personnel at one location and
equipping them with state-of-the-art
media technology.

The building combines a range of
facilities in an area of nearly 30,000
square meters: 480 office workplaces,
several editorial rooms, three television
studios, a bi-medial studio for radio
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In the media industry, hardly anything

is as important as speed and topicality.
Sudwestrundfunk (‘Southwest Broadcasting’,
SWR) is adhering to this principle with

the construction of its contemporary
multipurpose office and production facility.
Drees & Sommer has supported the project —
which brings all SWR employees together

at one location — from its inception.

and television, and underground
parking for 150 vehicles. Test operation
is expected to begin in autumn 2011,
allowing radio and television programs
to be produced there from the beginning
of 2012. The consolidation of various
departments in one of the most modern
media and production facilities in
Germany results in numerous economic
and functional benefits for the broad-
caster’s operations.

Feasibility study, architect selection
and project control

Drees & Sommer experts were involved
in the project from the word go. Amongst
other things, the expert team supported
SWR by undertaking feasibility studies
and, building on this foundation, with
the architect selection process.
Through its professional project control
during both planning and construction,
Drees & Sommer made a substantial
contribution to ensuring that — despite
difficult construction conditions and
foundation issues — the project will be
successfully completed in 2011. SWR
can serve its listeners and viewers even
better in the future and everyone will

be walking “ON AIR”.

SWR’s new headquarters next to
the Funkhaus accommodates 480
employees

From 2012, SWR will produce its
radio and television programs in
new offices and studios

Client
Stidwestrundfunk SWR, Stuttgart

Project duration
January 2000 — May 2011

Architect
struhkarchitekten, Braunschweig

Key project data

— GFA: 29,000 m?

— Gross volume: 133,000 m3
— Cost: €73.1 million net

Drees & Sommer services

— Project management

— Feasibility studies and site analyses
— Architect selection process

— User management

— ProjectCommunicationSystem (PCS)

Value-add achieved for client

— Successful balance of economy,
functionality and architecture

— Effective integration of technical expertise

— Relieving client burden through
customized services

— Fast communication using web-based tools
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PROJECT MANAGEMENT FOR NEW OFFICE BUILDING

/O headquarters — a building that
benefits customers and employees alike

Openness, customer proximity and functionality — these were features the
Zweckverband Ostholstein (ZVO, Ostholstein utilities association) wanted for its
new headquarters. With the assistance of Drees & Sommer, these requirements
were realized in a new building at the new location in Sierksdorf.

Whether customers or employees,
people have always been the focus of
ZVO’s work. This service provider in

the supply & disposal industry with a
history stretching back over 80 years
now has some 250 employees. And its
customers are people in the Ostholstein
region of North Germany.

Until recently, the huge distances on

the coast resulted in long drives between
locations. This not only threatened to
jeopardize customer care, but the many
trips undertaken by employees also led
to unnecessary environmental pollution
and increased costs.

Friendly user-oriented new building:

The functionality of the new ZVO headquarters
is partially the result of well-thought-out
operational zoning
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The new central headquarters has
clear benefits

The realization in 2006 that the
situation had to be improved formed
the basis for the development. Some
four years later, the proud result stands
in the Neustadter Bucht industrial

park: the company’s modern, highly
functional new headquarters.

The complex on the new premises
comprises two dovetailed elements.
These accommodate rooms for various
uses, including offices, laboratories,
storerooms and workshops. All ZVO

employees relocated here in 2010. The
architecture is generous without being
ostentatious. The interior is clearly
thought through down to the last detail
of office fitout — and it is immediately
apparent that the building is designed
to promote open communication.

Client
Zweckverband Ostholstein/ZVO Holding,
Sierksdorf

Project duration
June 2006 — April 2010

Architect
RKW Architektur+Stadtebau, Dusseldorf

Key project data

— GFA: 5,800 m?

— Gross volume: 25,950 m3

— Leasable area: 3,430 m2 administration,
1,698 m? storerooms and workshops

— Cost: €12 million net

Drees & Sommer services

— Development management

— Organizational consulting

— Energy and Facility management consulting

— Process management for VOB/VOF
(German Tender Regulations for Freelance
Services/Construction Work)

— Project management

— Technical & economic controlling
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PROJECT MANAGEMENT FOR NEW OFFICE BUILDING

Both internally and externally, the building

is characterized by clear lines, open rooms
and bright colors — an ambience that not only
promotes the well-being of customers and
employees, but is highly functional, too.

“For us, the outcome is a high-quality
building completed on schedule at

a very favorable price — and one that is
also very economical to operate.”

Heiko Suhren, Director of the ZVO assocation

Sound support from site analysis to 20 percent through early energy following several years of planning
handover management and Facility management and construction. It is no accident that,
Drees & Sommer consulted with the consulting. The basis for this included until today, the ZVO is pleased with
principal right from the initial project the development of a flexible office its new headquarters that combines
idea. As part of the location optimization ~ concept with an open communication economy, sustainability and a high
analysis, the managers first examined structure and minimal filing areas. degree of functionality. It is a reflection Entrance
the profitability of the project with regard At the same time, a digital document of the company’s philosophy and its e
to investment, operational and labor management system was introduced future course.
costs. Then various realization options in close cooperation with the ZVO
were weighed against each other, employees.
including, for example, the suitability of
adopting a Public private partnership During the implementation phase,
approach for the planned new building. Drees & Sommer managers focused
primarily on adherence to cost, schedule
Organization consulting cuts costs and quality goals and smooth progress
Even before the start of actual planning, of construction. And they were success-
Drees & Sommer organizational consult- ful: All key parameters were adhered Where to? The organizational
ants were able to cut the investment to and on March 24, 2010 the building consultantsusedaflowmapto W’ sal
L . L develop a functional office concept with
cost by optimizing space requirements by  was handed over to the principal short lines of communication.
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PPP INVITATION TO TENDER AND MANAGEMENT FOR MULTIPURPOSE HALL

ratiopharm arena:
plan, build and operate

Construction work on the new arena
started mid 2010. Drees & Sommer under-
took project control during execution.

Drees & Sommer is coordinating the construction of a new multipurpose hall in
Neu-Ulm. Built using the Public Private Partnership (PPP) model, the experts
supported the cities of Ulm and Neu-Ulm with the invitation to tender, planning,
construction and operation, as well as the construction phase itself.

For over twenty years, the cities had
talked about having a joint function hall,
and in 2009 the two councils decided —
with an overwhelming majority — that
the new multipurpose facility would be
built on the Volksfestplatz (festival
ground). As the result of a change in
league requirements, the old Kuhberg-
halle was no longer suitable as a venue
for basketball games. And in addition
to ball games, the new venue is
designed to host concerts, shows and
cultural events for the whole of greater
Ulm and Neu-UIm.

PPP consulting with detailed analysis
Together with the two city councils,
Drees & Sommer developed the idea
for the construction of the hall using
the Public Private Partnership (PPP)
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model. The building was realized in a
cooperative venture between local
government and a private partner.

The parameters for the bidders were
maximum construction costs totaling
€20.1 million net for the arena, operation
over a period of at least 20 years and

a maximum operating cost subsidy of
€545,000 per year from the cities. The
Drees & Sommer experts carried out a
market survey and undertook a neutral
examination of requirements. This

type of analysis of parameters shows
whether and to what degree a PPP is
actually suitable. The city councils

of Ulm and Neu-UIm attached great
importance to ownership of the building
and to being able to influence its
operation.

Holistic support as project controller

The Drees & Sommer team presented

the interim and final results to various
bodies and ensured that the milestone
plan was within the agreed timeframe.

At the end of 2009, the contract for the
planning, construction and operation

of the building for a period of at least

20 years was awarded to the Max Bogl
Group. The design for the building was
developed by Architektur Concept.
Construction work on the arena started

in mid 2010, with Drees & Sommer
undertaking project control throughout
execution. Tracking of cost increases

and cost cuts allowed additional features
to be realized, sometimes at no extra
cost. As a result of the PPP process, Max
Bdgl, as long-term operator of the facility,
has a great interest in ensuring high-

- ‘-Q;,_, R
The new multipurpose hall is one of the German
Federal Basketball League’s three largest. It will

“also be used for cultural events. -
- Tl

quality and functional implementation
of the project. Strict implementation
requirements — such as a passive house
standard applying to several building
components, connection to district
heating, and the inclusion of a photo-
voltaic system will ensure operational
and energy cost savings.

Multipurpose hall for two cities

The new multipurpose hall will accommo-
date up to 9,000 spectators and, once
completed in December 2011, will be
one of the German Federal Basketball
League’s three largest venues. The cost
for the project totals €27.6 million net.
The building includes integrated theatre
boxes, and the foyer and the business
club can be used as separate venues.
The German ratiopharm Ulm team —

member of the Federal Basketball
League — is anchor tenant of the hall.
Until the official naming, the hall had the
working title ‘Multipurpose Hall UIm/
Neu-Ulm’, indicating the close cooperation
between the two cities. As a long-term
principal sponsor and name sponsor,
the pharmaceutical company ratiopharm
secured naming rights for the multi-
purpose hall. Since July 2010 it is now
officially known as the ‘ratiopharm
arena’, reflecting the close links between
the club and the company.

The opening is scheduled for December 6,
2011. Thanks to the trusting cooperation
and optimal consulting during the
tendering process and project execution,
Drees & Sommer has already been
awarded follow-up projects in Ulm.

Client

Cities of Ulm and Neu-Ulm:

As ,,Multifunktionshalle UIm/Neu-Ulm GmbH*
(MFH GmbH)

Private partner
Max Bogl Projektentwicklung GmbH & Co. KG,
Neumarkt

Architect
Architektur Concept —
Pfaffhausen und Staudte GbR, Zwickau

Construction period
Mid 2010 — End 2011

Key project data
— Arena: Approx. 14,000 m?
— Multistory car park: 250 cars,
parking lot for 700 cars
— Investment cost: Approx. €27.6 million net

Drees & Sommer services

PPP process with

— Site analysis

— Profitability forecast
(Turnover and profit forecast)

— Execution strategy

— Market research

— Pan-European invitation to tender

— Prequalification
(Scrutinizing suitability of bidding
consortiums)

— Negotiation processes

— Overall controlling during the execution
phase

— Acceptance and handover management

Value-add achieved for client

— Competent consulting based on experience
with similar PPP projects

— Schedule stability through milestone checks

— Smooth execution thanks to specialist
expertise

— Reduced effort for principal through
organizational processes and pre- and
post-processing for various rounds of
negotiation
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GENERAL PLANNING FOR A NEW HIGH-RISE

“We are delighted work on this
exciting project can now start.”

Matthias M. Baltisberger,
Manager, Roche Basel

“No worries” package Bt L —
for complex requirements |

F. Hoffmann-La Roche — a global player in pharmaceuticals —
is consolidating its headquarters in Basel which — up to now —
has been scattered across several locations in the city.

A 178-meter office high-rise is being built based on plans
developed by Herzog & de Meuron. Drees & Sommer has been
commissioned to undertake general planning of what will be
Switzerland’s highest building.

With this striking building, Roche is
identifying with its ‘home town’ of Basel.
The building, shaped like a right-angled
triangle, offers an auditorium, external
terraces and communication zones

on 41 levels, and accommodates some
2,000 office workplaces.

With the construction of the high-rise —
known as Bau 1 (Building 1) — the
world’s largest biotechnology company
is investing in its employees while at the
same time continuing the architectural
tradition for its headquarters by erecting
a building that is at once bold and
functional.
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GENERAL PLANNING FOR A NEW HIGH-RISE

Improving workplace quality,
minimizing land use

Numerous compelling arguments spoke
in favor of consolidating the Basel
offices: Close proximity promotes
communication — a factor of key impor-
tance to a research-oriented organization.
And a modern new building allows for

a pleasant working environment that
motivates employees and promotes
creativity. Added to which, it also makes
more efficient use of space. Together
with advanced building operation, this
can save the company huge amounts
over many years.

Basel, on the other hand, benefits from

a reduction in traffic in and through the
city and at the same time — an important
factor in Switzerland — it prevents further
land use in the surrounding area. In
addition, Basel’s image will clearly benefit
from the addition of an iconic architectural
attraction that will define the city’s future
silhouette.

Professional management of complexity
The client required independent project
management experts to manage the
complexity of such an extensive con-
struction project. But the experts were
not only to have specialist know-how,
but also to have sufficient personnel
resources and a suitable range of tools

at their disposal. Drees & Sommer had
previously supported the principal
successfully. With its general planning
service, the company offers a “No
worries” package to ensure the rapid,
reliable and economical execution of all
aspects of major construction projects.

In addition to the conventional
management services such as project
organization, schedule & cost con-
trolling, risk & quality management,
requirements management, docu-
mentation management and reporting,
general planning also covers the
coordination and specialist manage-
ment of all project participants. In

addition, Drees & Sommer is undertaking

planning of facade technology, building
services equipment and structural
design.

As a ‘temporary construction depart-
ment’, the professionals substantially
reduced the burden on the principal.
Following the successful meeting of key
milestones in the planning process for
the client in 2010, the City of Basel’'s
Building Inspectorate granted building
approval in February 2011. The

people of Basel as well as Roche and
Drees & Sommer employees are all
looking forward to the completion of
this unique project.

Client
F. Hoffmann-La Roche AG, Basel

Project duration
January 2009 — December 2015

Architect
Herzog & de Meuron Architekten, Basel

Key project data
— Height: 178 m, 41 levels
— GFA: Approx. 72,000 m?
— Gross cubage: 375,000 m3
— Workplaces: Approx. 2,000,
auditorium with seating for approx. 500
— Cost: Approx. CHF550 million

Drees & Sommer services
— Project lead function

— Project management

— General planning

Value-add achieved for client

— Responsible contact

— All services under one roof

— Design to work

— Fast and economical project execution
— Holistic planning

The bold concept by Herzog & de Meuron
continues the design idiom of existing Roche
buildings
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Flexible offices with generous roof terraces and
communication areas contribute to the positive
working environment
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PROJECT MANAGEMENT AND ON-SITE COMPETENCE FOR NEW FACTORY

Major Mercedes-Benz project
In Hungary on the home straight

Mercedes-Benz is building a new €800 million factory in Kecskemét, Hungary. New-generation

compact cars are scheduled to start rolling off the assembly line there from the beginning of 2012.

Drees & Sommer supported the client during the planning phase and an expert team is now on
site controlling the realization of this ambitious project.

A close relationship between Mercedes-
Benz and Drees & Sommer experts,
developed over many years, gave the
client the confidence to award this
contract in 2008. Drees & Sommer has
a proven track record of expertise with
numerous projects in the auto industry
and years of experience in industrial
construction. And with a regional office
in Hungary, Drees & Sommer also has
the required local expertise. The in-house
Hungarian specialists are not only fully
conversant with the special approval
requirements in the country, but are
also acting as qualified construction
engineering interpreters for the duration
of the project.

Project management competence in
Sindelfingen and Hungary

The Drees & Sommer expert team

has already provided support to the
Mercedes-Benz team at its Sindelfingen
plant. There, at a very early stage of
the project in 2008, they worked with
Mercedes-Benz factory planners to
develop the layout of the new factory
and to coordinate material flows with
actual production flow, thus making a
substantial contribution to advancing
the planning.

Since 2009 the Drees & Sommer
experts for automobile and industrial
construction have been supporting

I
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Mercedes-Benz employees with the
construction of the new factory in
Hungary. Having inhouse specialists
on site has allowed optimum co-
operation between Hungarian and
German colleagues. In this way,

Drees & Sommer has already helped
with approvals, coordination with
numerous public authorities, and pre-
qualification of construction companies.

Sophisticated industrial architecture under a shining
star: the paint shop with body buffer and the central
administrative building

Mercedes- B

e
=

LT,



PROJECT MANAGEMENT AND ON-SITE COMPETENCE FOR NEW FACTORY

Budget, schedule and quality require-
ments met

The project parameters were demanding,
including a tight schedule. As Hungary
imposes mandatory quality standards,
the entire complex also had to meet the
requirements of sophisticated industrial
architecture. This was achieved through
the committed participation of the
architects involved.

The future production plant comprises

a pressing plant, weld shop including
logistics halls, a building for surface
treatment (paintshop) with body buffer,
and an assembly hall including logistics,
and associated industrial parks for
suppliers. A central building complete
with outbuildings accommodates the
administration employees. The con-
struction site has a total area of approx.
180 hectares, the entire site totals

441 hectares. The gross floor area of

the project totals more than 300,000
square meters. The factory is designed
for the production of more than 100,000
units annually and will employ some
2,500 people when completed.

Preparations ensure timely completion
Careful preparation of the construction
site with sophisticated site logistics,
detailed construction process simulation
and strict time management were key
requirements for completion in the
construction period of 24 months

(six months for preparatory measures
such as land leveling and 18 months
construction time). Drees & Sommer
also supported the client by providing
its ProjectCommunicationSystem (PCS)
and CostMonitor (CoMo) tools. These
two web-based tools allow the principal
and all involved in the project to access
current cost and schedule information
at any time.

Daily updates to information and close
monitoring by Drees & Sommer will
ensure that the installation of plant and
equipment starts on schedule and that
the planned Start of Production (SOP) is
met. The first cars will leave the assembly
line in Kecskemét in the first quarter of
2012 to be handed over to their new
owners.

Client
Mercedes-Benz Manufacturing Hungary,
Kecskemét

Architect
Kohlbecker | Architekten & Ingenieure,
Gaggenau

Project duration
— August 2008 — March 2012

ctCommunicationSystem (PCS)

nitor (CoMo)

The new Mercedes-Benz plant in Kecskemét has a
gross floor area of more than 300,000 square meters
(large photo above)

German and Hungarian experts on site allowed
construction to progress on schedule and within
budget
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