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Ecosystem Instead of Going It Alone
Stuttgart, Germany, May 7, 2020 – No matter whether you consider the dotcom bubble in 2000 or
the Lehman insolvency in 2008 with all its global consequences, this is not the first time that a
crisis has caused difficulties for the German startup scene. On May 6, the Drees & Sommer
innovation forum Silo? Network? Ecosystem! dealt with the impact of corona on startups and their
ecosystem, as well as asking what opportunities for new business models are opened up. More
than 250 participants dialed into the digital conference to learn more about promising
collaboration models in relation to innovation and the status quo of German startups.
Around 80 percent of German startup companies currently see their survival under threat, according
to a recent survey by the German Startups Association. Yet an economic downturn needs
innovations. Cooperation with startups in particular has proven itself as the driving force. ‘The key to
this is a functioning ecosystem. Less bureaucracy, reinforcement of the entrepreneurial spirit, better
availability of venture capital and a tax system that favors venture capital providers – these are all
major aspects,’ said Michael Aechtler, Head of Innovation Services at Drees & Sommer. He also
believes that strategic partnerships are especially indispensable. ‘A marketable idea rarely manages
to succeed on its own. A more promising scenario is where the startup’s vision goes hand in hand
with the expertise of established companies and institutions,’ the expert explained.
Startup Autobahn: Bringing Together Founder Spirit and Industry Expertise
The Stuttgart-based international platform Startup Autobahn is considered to be pioneering with
regard to how well this can work for the mobility and automotive industry. The innovation platform
set up by Daimler AG in 2016 works in cooperation with the research factory ARENA2036, the
University of Stuttgart and the US accelerator Plug & Play. Since then, it has already produced a large
number of joint ventures with startups. These pilot projects in the fields of mobility, production and
businesses have also been implemented by the company partners.
In his fascinating presentation, Startup Autobahn co-initiator Raymond Chow from Daimler explained
how to combine founder spirit with industry expertise and why, in relation to digital processes or
artificial intelligence, collaboration with startup companies greatly accelerates development. In a
100-day program, for example, Startup Autobahn offers young startups access to established
companies, he added.
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His colleague David Neef from Plug & Play and Partnership Director at Startup Autobahn explains:
‘We are looking for pioneers who want to break down barriers and turn ideas into innovations and
products. For their part, startups benefit from being able to develop their products under real
market conditions and proving themselves with their first clients.’ In this way, bringing creative new
companies together with experienced experts from established industrial companies should combine
the best of both worlds. ‘Our aim is to create an ecosystem with global reach. To do so, we are
continuously expanding the search field within the global startup scene, together with various
industry partners. We are also promoting technologies beyond the automotive industry,’ said
David Neef.
Investor Appeal for Real Estate Investments Must Be Expanded
The construction and real estate industry has also long since discovered young company founders for
itself. PropTechs, as real estate startups call themselves, are applying more and more pressure to
traditional property companies, especially by introducing innovative digital technologies. ‘Most
companies are seeking contact with the startup scene, albeit with subdued willingness to invest,
which is further limited by the corona crisis. Startups are chiefly brought on board in the areas of Big
Data, Internet of Things or Artificial Intelligence,’ said Michael Aechtler.
Nikolas Samios is an acknowledged expert on the aspects that startups need to consider if they want
to survive in real estate markets. He is Managing Partner of PropTech1 Ventures, an investment fund
specializing in startups engaged in digital real estate processes. His proposition is that, going
forward, PropTechs will not only have to demonstrate that use of their technologies pays off. They
must also prove themselves as sustainable. A sustainable innovation strategy will sooner or later
become a question of survival.
Return on Investment Should Be Within Reach
‘Understandably, there is a lot of uncertainty in the German startup scene right now about how
client and investor behavior will develop in the context of the outbreak of the corona crisis. So far,
however, particularly PropTechs that can generate a short-term return on investment have proven
to be crisis-proof, If, as a real estate player, you systematically invest in the right startups now, you
will increase your own scope of action in the 'new normal', boost efficiency and become a winner in
digital transformation and processes over the medium term,’ commented the specialist.
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For more information see:
Get on Full Speed with Your Startup Innovation Project | Raymond J. Chow | TEDxMPIStuttgart
https://www.creators-innovation.com/en/

***
Drees & Sommer: Your Innovative Partner for Consulting, Planning, Construction and Operation
The leading European consulting, planning and project management enterprise, Drees & Sommer has
supported private and public clients and investors for 50 years in all aspects of real estate and
infrastructure – both analog and digital. Through future-oriented consulting, the enterprise can offer
solutions for successful buildings, high-return portfolios, powerful infrastructure and livable cities.
The company’s 3,700 employees in 43 locations around the world work in interdisciplinary teams to
provide support for clients from a wide variety of sectors. All the services provided by the partner-run
company take into consideration both economic and ecological concerns. Drees & Sommer calls this
holistic approach ‘the blue way’.
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