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A livable future is worth reading about: FUTUREPROOFS 2024/2025 shows how

we face the future with confidence. This publication contains Drees & Sommer Group’s
financials, the reports of our Supervisory Board and Executive Board, as well as project
highlights and solutions for Real Estate, Infrastructure and Industry. You can also

read about how, as a sustainability pioneer and digitization driver, we are getting

our customers and ourselves fit for the future.



REPORT OF THE SUPERVISORY BOARD

The Drees & Sommer Supervisory Board
comprises Chair Dr. Johannes Fritz,

Deputy Chair Dr. Bernd Gaiser, Yvonne Allner,
Eva Dietl-Lenzner, Dr. Jirgen Laukemper

and Dr. Axel Sommer

For Drees & Sommer, 2024 was characterized by both challenges and successes. Working with our customers, we were

again able to initiate and progress a wide range of future-oriented projects. Internally, too, all signals are set for the future.
Efficient structures and processes combined with targeted investments are ensuring that we get fit for 2030 — and beyond.

In addition, 2024 once again demonstrated that we can only
make progress by working together. This was also evident

at our ‘Energy meets Industries’ event last autumn where, for
the second time, we brought together a cross-industry group
of high-caliber experts and decision-makers to discuss specific
solutions to accelerate decarbonization of the economy.

The Supervisory Board expressly supports this approach.

This optimistic orientation was demonstrated in 2024 by
numerous successful projects. These include, for example, the
important fast-track Riedbahn railway upgrade, an infrastructure
project with transregional appeal. And the Autostrom plus
project, in which we are the lead partner of a consortium that
was awarded the contract by Autobahn GmbH des Bundes —
Germany’s national motorway agency — to finance, plan,

build and operate 99 new fast-charging hubs with around

482 charging points at unserviced motorway rest areas.

These and similar projects show that it pays to show courage
and act decisively instead of simply reacting. We also see this
in our expansion plans. Where necessary, we have secured
broader expertise for our customers through acquisitions both
at home and abroad. Our merger with VVA at the beginning of
2025 marked an important step in our international growth.
The acquisition of this US company, which was founded in 1994,
further strengthens our position in the North American market.
Headquartered in New York and specializing in project
management and cost consulting, VVA offers interdisciplinary
consulting services to customers at twelve regional offices.

Annual and Consolidated Financial Statements 2024
The auditing firm Baker Tilly, which was appointed by the
General Meeting of Shareholders as auditor of the financial
statements for the 2024 financial year, audited the annual
financial statements and consolidated financial statements
for 2024. These were prepared in accordance with the
German Commercial Code (HGB), with the auditor issuing
an unqualified audit opinion.



‘Take action and make progress instead of waiting and complaining.’

from left: Dr. Jurgen Laukemper,
Yvonne Allner, Dr. Axel Sommer,

Eva Dietl-Lenzner, Dr. Johannes Fritz,
Dr. Bernd Gaiser

Dr. Johannes Fritz, Chairperson of the Supervisory Board of Drees & Sommer

The annual and consolidated financial statements and the
associated management reports were discussed at our

financial accounts meeting on April 29, 2025 in the presence of
the auditor. The auditor reported on the scope, focus and
significant findings of the audit and answered any remaining
questions. The Supervisory Board duly the financial statements
and management reports. The Supervisory Board also approved
the Executive Board’s proposal to pay a dividend of EUR 1.74 per
share from Drees & Sommer SE’s net income of EUR 86.8 million
and to carry the remaining amount forward to new account.

Our decision took into account the company’s financial position
and earnings performance, medium-term financial and invest-
ment planning as well as the interests of the shareholders.

The Supervisory Board thanks the Executive Board, Partners,
managers and all employees for their outstanding commitment
and teamwork over the past year, which again made it possible
to achieve a good operating result.

What will 2025 bring?

We will not be resting on our laurels: On the one hand, we want
to grow with our customers and their needs — and see huge
opportunities for this both today and in the future. On the other
hand, we want to remain alert to any change in the prevailing
conditions for our business operations. We are ready to respond
quickly and act decisively. We will be rolling up our sleeves and
taking the lead rather than adopting a wait and see approach
and then complaining.

Stuttgart, April 29, 2025

Dr. Johannes Fritz



REPORT OF THE EXECUTIVE BOARD

Steffen Szeidl (CEO), Dierk Mutschler, Marc Schombs

GUIDED
BY CHANGE

The year 2024 was marked by global uncertainty: Geopolitical crises,

significant energy price fluctuations, multiple interest rate increases, ongoing
supply chain problems and costly material procurement also weighed heavily

on the construction and real estate industries. Despite these difficult conditions,
Drees & Sommer was able to hold its own in the 2024 financial year,

posting sales of €964.2 million and an operating profit of €114.6 million.

Thanks to the strong will to innovate and promote change
that has always been a core element of our corporate culture,
Drees & Sommer operates from a position of strength.

We take the pulse of the market, understand our customers’
needs and consistently align ourselves accordingly.

As a result, we are continuously optimizing our range of
services, opening up new business areas with growth potential,
and responding quickly to changing needs in the real estate,
industry and infrastructure markets. Our investments

always aim at securing and expanding our market and
innovation leadership. To this end, we have strengthened

our position by acquiring national and international holdings
over the past year.

Global strength, sustainable growth

At the beginning of the year, we further deepened an

existing relationship by fully integrating m3 Bauprojekt-
management GmbH into the Group in order to secure our
long-term competitiveness in the field of construction
management. At the European level, we have strengthened
our market presence in the areas of building surveying, cost
consulting and project management in Ireland and the United
Kingdom by acquiring the Northern Irish company Johnston
Houston. Our strong position is underpinned by the merger
with the British engineering firm RSP Consulting Engineers,
one of the leading engineering firms in the UK, which specializes
in the financial sector, life sciences and data centers.

from left:
Dierk Mutschler,
Marc Schémbs,
Steffen Szeidl (CEO)




It is essential for us to expand globally in order to maintain an
appropriate size compared to international competitors. The life
sciences, semiconductor industry and data center sectors on
the American continent also offer considerable market potential.
And the office sector is also in urgent need of revitalization. To
enable us to make the most of these opportunities, we initiated
the merger with New York-based VVA Projects in 2024 and

successfully completed the process at the beginning of this year.

Innovative approaches for integrated value chains

These competencies, which we want to expand in America,
reflect one of Drees & Sommer’s core strengths: Our expertise
is in demand with industrial customers, and we have a long-
established reputation as a reliable partner for our globally
active customers. We see change as an important guide. This

is evidenced by the extremely successful ‘New Automotive
World’ conference series initiated in 2024, which opened in July
2024 with Mercedes-Benz Group CEO Ola Kallenius giving a
keynote on the transformation of the automotive industry.

As far as the change in factory and building planning is con-
cerned, we know that an integrated value chain ecosystem is
crucial for our customers with international operations. To
meet this need, we have been working with T-Systems since
2024 to promote the use of Al-based digital twins of production
facilities. The NVDIA Omniverse platform allows us to simulate
all workflow processes — as well as the interaction between
factory buildings and production facilities — right down to

the smallest detail. This reduces costs, minimizes planning
errors and creates the necessary agility for future product and
manufacturing requirements.

Infrastructure as the backbone of the economy and society
When it comes to the future of infrastructure planning,
innovative technologies will have to be deployed even more
extensively. In numerous projects, both large and small, our
interdisciplinary teams are focusing their efforts on public
infrastructure as the backbone of the economy and society.
Activities range from strategic maintenance management for
dilapidated bridges and rail and road renovation schedules
through to new power lines, power plants for renewable
energies, district heating pipelines and hydrogen networks.

In all our infrastructure activities in 2024, we continued to
pursue the goal of working with our customers to set new
standards. One example of this was the successful renovation
of the Riedbahn railway line, which was completed — with

our support — in the record time of just five months. The
mammoth project will serve as a blueprint for future Deutsche
Bahn renovation projects. In short, Drees & Sommer can
contribute its comprehensive know-how to Germany’s
implementation of the non-partisan Agenda 2030: The goals
range from ensuring an efficient, sustainable energy supply to
a stable transport infrastructure and the expansion of our
resilient and digital infrastructure.

Removing hurdles, picking up the pace

The recently adopted financial and defense package — which
paves the way for billions of euros of investment in the repair
of dilapidated infrastructure, in security and defense, and in
the climate-friendly restructuring of the economy — sets an
important course to ensure resilience and security in Germany
and Europe. However, structural changes are also essential to
achieving greater resilience in a rapidly changing world.

‘We feel the pulse of the market,
understand our customers’ needs,
and consistently align
ourselves accordingly.’

German and
European bureaucratic
hurdles must finally be
removed to allow more innovation,
sustainability and competitiveness.
According to an analysis by Germany
Trade & Invest, Europe’s construction companies
are outperforming competitors in China and the US,
and are planning and building all over the world. For
Drees & Sommer, it is crucial that we focus on continuing to
occupy a niche, namely through the global provision of the
sophisticated services and special solutions that multinational
corporations lack. Our teams take on a wide range of tasks
worldwide: from initial planning and approvals to the
coordination and monitoring of all trades on the construction
site. We want to further intensify these activities — thus having
a lasting impact on the built environment.

The high level of motivation, adaptability and resilience of our
employees are what make our company successful. Despite
more difficult conditions, our customers’ projects were always
in the best hands. We would like to thank all our colleagues for
this and for their tireless commitment, outstanding achieve-
ments and incomparable Dreso team spirit.

Stuttgart, April 29, 2025

Steffen Szeidl Dierk Mutschler Marc Schémbs



GROUP OPERATING RESULT 2024

MILLION EUROS SALES MILLION EUROS
PROFIT AND LOSS STATEMENT OPERATING PROFIT
(in euros)

1. Revenues 681,981,323
2. Changein work in progress 270,157,412
3. Other operating income 12,107,152 964,245,887
4. Expenditure for purchased services 147,260,886
5. Personnel expenses 529,815,865

a) Wages and salaries 964.2

b) Social security costs and pension fund SR
6. Depreciation 25,435,966
7. Other operating expenses 144,955,236 847,467,954 703.7
8. Income from shareholdings 1,463,973
9. Income from other securities and from long-term loans 3,674,627 574.5 114.6
10. Interest and other expenses 4,411,584 ~2,200,931 500.1 517:2 ez
1. Operating result 114,577,003 84.7
12. Taxes on income and earnings 41,809,115 68.8
13.  Other taxes 380,343 42,189,459 56.7 57.2
14. Netincome 72,387,544
15.  Shares held by other shareholders 521,650
16. Profit brought forward less dividends 67,289,585
17.  Changes in equity as the result of purchase or sale of own shares 15,679,397
18. Group balance sheet profit 124,519,382 2019 2020 2021 2022 2023 2024

Group sale in million € I Operating profit in million €
O O Group sales grew by €64.2 m to €964.2 m (prior year: €900.0 m).
— — Expenditure rose by €50.8 m to €847.5 m in the year under
= N = review (prior year: €796,7 m). Operating profit rose by €11.9 m

EMPLOYEES AT OVER 70 LOCATIONS to €114.6 m, with net income of €72.4 m.



BALANCE SHEET

EQUITY RATIO

ASSETS (in euros) LIABILITIES (in euros) The reconciliation of retained earnings of €124.5 m to
A Fixed assets N e 171,574,073 equity, together with the subscribed capital, capital reserves
. Intangible assets 97,183,019 . Subscribed capital and retained earnings, results in equity of €172.6 m.
1. EDP software, licenses less nominal value of treasury shares The equity ratio is 37.1%.
2. Good will resulting from capital consolidation Il.  Capital reserves
I Tangible assets 58,336,028 Il Revenue reserves Accruals for pensions, taxes and variable remuneration rose
1. Land, rights equivalent to real property rights, and buildings IV.  Netincome b\/ €12.1m to €160.4 m. Liabilities, such as to suppliers,
2. Other assets, operating equipment, fixtures and fittings V. Change in equity due to exchange rate difference subcontractors and taxes, fell b\/ €6.3m to €62.1m. Advance
3. Payments on account and tangible assets under construction VI.  Minority interests payments received on orders increased by €25.0mto€34.1m
I Financial assets 4,587,991 due to invoice timing. Liabilities to banks fell by €1.3 m to
B — €13.6 m. In 2024, further profit participation rights were issued
- Gl szanies i B Accruals 160,352,036 as part of the employee participation scheme. These are
R ——— presented as bonds in the amount of €20.1 m.
B.  Current assets 2. Provisions for taxation
L Inventories 0 e el Overall, total assets for 2024 amounted to €462.5 m
1 Work in progress (prior year: €422.0 m).
./. Advances received
Il.  Receivables and other assets 149,839,249 C. Liabilities 129,860,866
1. Trade receivables 1. Bonds
2. Receivables from shareholdings 2. Liabilities to financial institutions
3. Other assets 3. Payments received on account of orders
lIl.  Securities 11,042,687 4. Trade payables
1. Other securities 5. Liabilities to shareholdings
IV. Checks, cash on hand, cash in banks 128,947,507 6. Other liabilities
C.  Deferred income (other) 9,502,445
D. Prepaid taxes 3,049,000 D. Deferred income (other)
E.  Positive difference from asset allocation 0 700,951
Drees & Sommer's sustainability In April 2024, Drees & Sommer received
performance was awarded a bronze the silver label from The Climate Choice
Balance sheet total 462,487,927 Balance sheet total 462,487,927 medal by EcoVadis in 2024. for its comprehensive decarbonization

measures.



APPROVAL OF OUR CLIMATE TAGETS
BY THE SCIENCE BASED TARGETS INITIATIVE (SBTI)

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

SUSTAINABLE
FUTUREPROOFS




RN Electrification of the travel, Cooperation with
m and commuting company strategic suppliers @ circular products
car fleet

-42% -51,6%

OUR KEY REDUCTION MEASURES

Transition of international
offices to renewable energy

Implementation of @ Climate-friendly
a sustainable travel commuting options

policy

O O

Procurement of



Excellent is the new good:

When it comes to environmental
standards, the motto of the
innovative Hamg office complex
in the Paris suburb of Saint-
Denis is 'to infinity and beyond’.
The developers are aiming for
certifications such as BBCA, HQE
Excellent and BBC Effinergie (E2C1).
The Hamg complex features a
winning combination of work,

retail and leisure space with a total
area of 32,000 square meters.
Drees & Sommer provided technical
support for the groundbreaking
project and made a significant contri-
bution to its implementation.

Environmental
ioneer at

the gates of Paris
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Affordable

© DELAOSSAARCHITEKTEN GMBH / MARTINO HUTZ

BayernHeim GmbH is buil-
ding a new urban district in
Ingolstadt offering subsidized
rental apartments for around
1,300 people. The project
attaches the same level of
priority to barrier-free living
and spaces for social inter-
action as it does to energy-
efficient, climate-friendly
solutions. Also planned on the
21,000 square meter site are
a daycare center and play-
grounds as well as space for
food & beverage and commer-
cial use. Drees & Sommer has
been providing project control
services for the project since
October 2021. = More

hybrid-timber
building

© XYZ ARCHITEKTEN GMBH

barrier-free

Attracting royal attention:
With a floor area of 31,500
square meters, DPG Media
Nederland’s Mediavaert
building in Amsterdam is

the largest hybrid-timber office
building in Europe. King
Willem-Alexander of the Nether-
lands attended the opening
ceremony to see the innovative
structure for himself. 2,000
employees from 25 media
brands now enjoy the use of
the offices, recording studios,
function rooms, restaurants

and the planted roof-top terrace.

Drees & Sommer was responsi-
ble for management and quality
control throughout project
implementation.

REAL

ESTATE
FUTURE

PROOFS

in Bern

© WULF ARCHITEKTEN/STUDIOPEZ, VISUALISIERUNG: ARON LORINCZ ATELIERS

A new central campus is
being built for the Bern Uni-
versity of Applied Sciences
(BFH). As part of a vibrant
new district, it will offer
accommodation for around
7,000 students and staff as
well as for a further 3,500
residents. The precinct will be
open to the public and feature

an urban stream, lawns, dry
biotopes, playgrounds and a
garden café. Drees & Sommer
is general planner for the
project and lead manager

for the tender phase. Its
experts are also responsible
for construction logistics

and sanitation planning.


https://www.dreso.com/de/en/company-2/press/press-releases/details/bezahlbar-wohnen-in-ingolstadt-bayernheim-feiert-richtfest-fuer-433-gefoerderte-mietwohnungen

Hybrid hotel

At first glance, the Moxy Hotel
taking shape in Verona, near the
Porta Nuova train station, looks
like standard accommodation
for business travelers and
tourists. It has 131 rooms across
four floors. But the special feature
of the hotel is that the general
contractor is using an innovative,
highly industrialized timber-
concrete hybrid construction
system. Each element is prefabri-
cated and fully traceable thanks
to a QR code. Drees & Sommer is
assisting the client, Vastint Italy,
in project management.

for the Circular

The Cradle to Cradle® philo-
sophy is the guiding principle
behind Drees & Sommer’s
new office building in Eind-
hoven. The result is an
inspiring work environment
that features full material
circularity. In collaboration
with EPEA colleagues from
Belgium, the Netherlands and
Luxembourg, Drees & Sommer
integrated air-purifying carpets
and wall paints, and over 400
plants. All newly purchased
materials and products are
Cradle to Cradle certified, and
the sustainability concept is
rounded out with recycled
furniture.

in Eindhoven

© PHILIPPE VAN GELOOVEN/BEFIMMO/JASPERS-EYERS ARCHITECTS

Developed by Immobel

and Whitewood, the 18-floor
Multi Tower in Brussels
offers over 44,000 square
meters of space. It is the
Belgian capital’s first carbon-
neutral office building. 89 per-
cent of the existing concrete
was reused, avoiding the
generation of 3,259 tonnes of
embodied carbon and saving
20,000 tonnes of waste and
over 2,222 truckloads of
cement. Drees & Sommer
supported the client by
monitoring the urban mining
project — including the
creation of the Circularity
Passport®-Buildings. — More

With an area of over 110,000
square meters, the ZIN

project is one of the largest
urban mining projects in
Europe. It involves the
renovation of Towers 1 and 2
of the Brussels World Trade
Center. Drees & Sommer and
EPEA supported the developer,
Befimmo, with Cradle to Cradle®
consulting services including
identifying available materials,
creating a Circularity Passport®
and advising on deconstruction
in accordance with the Cradle
to Cradle principle. The project
allowed the reuse of more than
1,000 tonnes of materials —
including raised floors, partition
walls, insulation materials and
roof tiles — and recycling of a
further 140 tonnes. = More

all-rounder

© WHITEWOOD


https://www.dreso.com/de/en/company-2/press/press-releases/details/ressourcen-neu-gedacht-urban-mining-transformiert-bruessels-skyline
https://www.epea.com/en/news/largest-cradle-to-cradle-inspired-real-estate-project-in-europe-officially-opened

The project contributes to UN Sustainable
Development Goal (SDG) 11. For an

AEé_ overview of the United Nations SDGs visit
n =] https://sdgs.un.org/goals

[ oy

The heritage-listed Global Tower soars some 110 meters
into the sky in the heart of the Frankfurt central business
district. The fully refurbished and completely revitalized
office tower demonstrates how tradition and modernity can
be sustainably combined. Drees & Sommer supported its
clients with services including project management, tenant
management and technical consulting.

“The 1970s called. They wanted their high-rise back!” At first
glance, that certainly seems to have happened, because

the facade of the Global Tower is a replica of the original on the
listed building dating back to 1974. But from an engineering
point of view, the former Commerzbank headquarters is now
state of the art: The project developer, the Branicks Group,
worked with SICORE Real Assets (formerly HANSAINVEST Real
Assets) to create cutting-edge flexible office space. It not

only caters to the needs of the work environment of the future,
but also meets the highest sustainability standards, having
achieved DGNB Platinum precertification.

REVITALIZED
STYLE ICON



AS A MODEL FOR
SUSTAINABLE
CONSTRUCTION

“This project’s sustainable combination of old and
new fascinated me from the very beginning. The Global
Tower proves that existing buildings and modern

work environments are not mutually exclusive, but

can actually complement each other perfectly.”

Julia Pausch, Team Leader at Drees & Sommer

The Global Tower offers 33,000 square meters of leasable office
space. One of the tasks was to find suitable tenants who would
appreciate the central location and the high-quality fitout of the
architectural icon. Drees & Sommer supported the revitalization
of the Global Tower with a range of services from 2020 through
to project completion in 2024. In this way, the experts guided
the project to its successful completion in terms of cost,
schedule and quality. They also undertook the management
of 14 tenants - including companies from the technology,
financial services, market research and data center sectors —

on behalf of the lessor.

Thanks to a modular concept, Drees & Sommer was able to
implement the entire letting process quickly — from the initial
inspection with interested parties to handover of the finished
office space. The experts strengthened the landlord’s position
during negotiations by providing technical consulting services.
Atransparent and agile market approach also shortened the
time required for remodeling. The team succeeded in handing
over all the office space in the multi-tenant building on schedule.
And because success creates trust, the client continues to count
on collaboration with Drees & Sommer.

“It was particularly important to us to strengthen the position of
our customers, Branicks and SICORE, and to provide them with
schedule and cost certainty. Our technical advice, combined with
a transparent and modular approach, helped us to excel in this
respect,” explains Julia Pausch, who led the project on behalf of
Drees & Sommer.
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© MECO GMBH

Administration
building benefits

from alternative

From ground-breaking cere-
mony to topping-out in under
twelve months: The construc-
tion of the new administra-
tion building in Kirchheim/
Teck proceeded swiftly in
2024. Drees & Sommer experts
used an alternative execution
model to reduce the number
of interfaces in the project and
ensure a high quality of build.
From 2026, the building will
offer over 100 workplaces that
combine tradition and future-
oriented sustainability, with
features including a spectacu-
lar timber-hybrid construction,
solar roof tiles, and geothermal
and heat pump technology.

Luxembourg
is helping shape
the future of

automobility

Sustainable heat

without borders

Drees & Sommer is supporting
the UNITED HEAT project for
the decarbonization of the
heat supply in Gorlitz. This
involves climate-neutral heat
generation plants and around
ten kilometers of new inner-
city pipelines to connect
island grids. Drees & Sommer
is acting as Project Manage-
ment Consultant (PMC) to
Stadtwerke Gorlitz AG for this
integrated German-Polish
cross-border energy system.
—> More

research and teaching
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The automobility incubator
developed by the Luxembourg
Ministry of the Economy
promotes innovative ideas and
supports visionary companies
that want to help shape the
future of sustainable mobility.
Realized with the support of
Drees & Sommer, the building
offers facilities that include
office space, conference rooms,
showers, a kitchen and a
restaurant. The specialists
attached great importance to
the C2C model and dismantlable
materials with a low carbon
footprint.

Hamburg’s Helmut Schmidt
University aims to create a
campus that not only imparts
knowledge and promotes
research but also serves as a
model for climate protection.
The existing campus with some
2,500 students and over

1,000 staff is being restructured
while remaining in full opera-
tion. The master plan drawn up
by Drees & Sommer provides
for a climate-neutral campus
with a high level of user
amnity, sustainable materials
and plenty of natural spaces.


https://www.dreso.com/de/en/projects/details/project-management-consulting-pmc-for-united-heat

© ASH SANDER HOFRICHTER ARCHITEKTEN GMBH

Ground-breaking ceremony at
the Aschaffenburg-Alzenau
Hospital: The new surgical

center with eleven state-of-the-

art operating theaters will set
new standards. It will combine
digital high-tech, a human
approach, state-of-the-art

medical technology and sophis-

ticated healing architecture.
The aim is to improve patient
recovery and provide optimal
working conditions for all staff.
As a long-standing partner of
the client, Drees & Sommer is
responsible for coordinating
planning with the State Ministry
and the Government of Lower
Franconia.

Coal-fired power
nlants complete
the Fuel Switch |

360-degree views
h-tech and

healing architecture

As a part of the national
phaseout of coal, the Fuel
Switch project will see EnBW
shut down its coal-fired

power plants in Heilbronn

and Altbach/Deizisau. The

aim is to replace each with a
natural gas-fired combined
cycle power plant for co-
generation of heat and power.
Drees & Sommer is respon-
sible for construction site
management at both locations.
— More

Legacy building expertise

central station

© SCHMIDT & PUTZ PROJEKTMANAGEMENT GMBH

How do you make a sewage
treatment plant fit for the
future? That is a question that
Stuttgart wastewater drai-
nage and treatment works
staff and Drees & Sommer
experts have been working on
together. The project aims to
digitize the plant’s processes
to meet future challenges
and establish future-proof
systems. This includes the
reengineering of core treat-
ment processes, the use of

Al and the digitization of the
plant premises and buildings.
— More

The Frankfurt Central Station
project is divided into four
stages and covers the redesign
of Level B and the restructu-
ring of the plant and equip-
ment areas. The renovation
and modernization project
involves the redevelopment of
a usable area of 61,000 square
meters and a gross floor area
of 55,000 square meters.

The aim is to make essential
enhancements to passenger
amenity and sense of security.
Construction site safety is also
a key goal. Drees & Sommer

is adopting various measures,
including sophisticated logis-
tics, to achieve realize these
goals. = More

Stuttgart digitizes
sewage treatment plant


https://www.dreso.com/de/en/projects/details/nordbau/b-level-frankfurt/main-main-station
https://www.dreso.com/de/en/projects/details/enbw-fuelswitch
https://www.dreso.com/de/en/projects/details/stadtentwaesserung-stuttgart-digital-sewage-treatment-plant

The general renovation of the Riedbahn, the busy railway
line between Frankfurt and Mannheim, was a prestigious
major project. With Drees & Sommer’s help it was completed
in record time.

allan |0
I |_|_| 1
stations modernized,
2 o upgraded to provide for
barrier-free access, and
made more attractive

2117

kilometers of new track laid to
make the infrastructure fit for
the future

7152

switches modernized and rebuilt

to provide additional alternative
options and increase operational
flexibility

16

kilometers of noise
abatement walls
modernized and rebuilt
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RIEDBAHN BACK
IN OPERATION AFTER
JUST FIVE MONTHS

1,200

items of control and safety
equipment brought up to
the state of the art
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Since mid-December 2024, long-distance, regional and freight
trains have been running again on the Riedbahn line. The success
of the project was celebrated with the official inauguration of the
track. Drees & Sommer supported Deutsche Bahn (DB) with a
wide range of services. A special feature of the project is that
the general refurbishment of the Riedbahn will be used as

a template for the comprehensive upgrade of some 1,500 km
of track in the highly congested DB network through 2027.

A Drees & Sommer team used Lean Construction Management
(LCM) to ensure the efficiency of processes. The specialists
also contributed their expertise with a range of services, such
as project and contract management, as well as project and
schedule control. The interdisciplinary team supported DB with
the renewal of all technical systems and the modernization
of stations along the line section. Since the beginning of
2020, Drees & Sommer has also been involved in the renewal
and renovation of several Riedbahn interlocking systems.

The aim was to improve the operational quality of the systems
and to ensure their availability.

Anticipatory planning with digital management tools instruments
was indispensable for logistics. This ensured that all components
were available on site and on time despite any material and
resource shortages or unreliable supply chains. = More

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE
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The project contributes to UN Sustainable
Development Goal (SDG) 9. For an
overview of the United Nations SDGs, visit
https://sdgs.un.org/goals


https://www.dreso.com/de/en/projects/details/riedbahn-ried-railway-electronic-interlocking-systems-and-general-refurbishment

© Al GENERATED

INNOVATIONS
FOR INFRA-
STRUCTURE

The various elements of supply and waste disposal infrastructure — including roads, bridges,
waterways, charging stations, heating networks and green spaces - work closely together
to form the backbone of societies worldwide. They enable us to live together and facilitate

an efficient economy and a livable future. But we need innovation to future-proof
infrastructure. Are you ready for the infrastructure of the future?

The experts at Drees & Sommer combine specialist knowledge with in-depth
industry expertise — and look forward to exchanging ideas with you. — More

~ Solar highways — vertical or
/ % tilted PV panels on highways
\ and expressways — offer great
potential for enhancing the road
network. They form part of an

integrated energy system that
encompasses the generation,

storage and use of renewables.



https://www.dreso.com/de/en/markets/infrastructure

Local public transport also
has an important role to play,
as it offers great benefits,

including reduced carbon emissions.

The prerequisite for its increased
uptake is the ongoing renovation
and optimization of public
transport facilities and equipment.

Urban cable cars allow you
to bypass — or fly over —
congestion on the ground.

An increasing number of cities
are embracing this techno-
logy — and with good reason:
Studies show that this means
of transport is unbeatable in
terms of cost-benefit.

Many bridges are in need of
repair. Bridge rehabilitation
based on targeted maintenance
management promises a
solution here — for many of the
130,000 or so road and railway
bridges in Germany, for example.

Whether heat waves,
damaging winds or torrential
rainfall, extreme weather events
are becoming more frequent

and lasting longer in Europe,
especially in metropolitan areas.
To mitigate the impacts, we need
climate adaptation concepts —
such as the sponge city.
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laborator

for the health sector

buildings

© ROCHE, BEAT ERNST FOTOGRAFIE

The new Pharma Research and

Early Development (pRED) center

has been opened at Roche’s
headquarters in Basel. Some
1,800 researchers work in 150
laboratories spread over 33 floors
in the high-rise blocks, an office
building and a congress center.
The new collaborative building
design aims to ensure that
innovative medicines can be made
available to patients faster.

Drees & Sommer acted as general
planner for this complex project
from start to finish. Both the
move-in and inauguration of the
pRED Center took place in 2024.
— More

istics in
reen oasis

© L'OREAL

With a barista bar, market-
place, quiet booths and focus
zones, the modern work
environment in dormakaba’s
new office building promotes
employee exchange and
cooperation. Starting with

the old dormakaba factory
hallin Zurich, the workplace
experts at Drees & Sommer
designed an urban ecosystem
that adapts flexibly to the
needs of users thanks to its
small-town vibe.

A green oasis has been created
around the L’Oréal distribution
center in Muggensturm near
Karlsruhe. The new center
features 7,400 solar panels,

a rainwater retention basin,

and habitat for 173 animal
species, some of which are
endangered. Drees & Sommer
provided comprehensive support
for this sustainable biodiversity
concept, which was awarded

the DGNB Gold Certificate for
Biodiversity-Promoting Exterior
Spaces as well as several other
awards (including the Realty
Award and the Impact Award as
Best Biodiversity Project).

— More

An office building

like a village



https://www.dreso.com/de/en/projects/details?tx_dresoprojects_projectdetails%5Baction%5D=show&tx_dresoprojects_projectdetails%5Bcontroller%5D=Projects&tx_dresoprojects_projectdetails%5Bproject%5D=2380&cHash=a803c699ad1be7820e53f1c52376fbe9
https://www.dreso.com/de/en/news/details/dgnb-certification-for-loreal-distribution-center-a-role-model-for-biodiversity

ESMC/TSMC’s first Euro-
pean chip factory is taking
shape in Dresden —

a significant milestone for
the global semiconductor
industry. TSMC will produce
important logic chips

conductor)
hotspot |

Main plant
goes all electric

© BMW GROUP

With a length of 400 meters,

From 2026, the BMW main
plant in Munich will focus
exclusively on the production
of all-electric vehicles of its
‘Neue Klasse’ range.
Drees & Sommer is supporting
the conversion with project
management, construction
management and BIM
management services. Lean
Construction Management
will optimize the construction
process, and a digital twin will
increase planning certainty.
Together with BMW and
PORR AG, the team is using a
partnering model to efficiently
implement the complex trans-
formation without disrupting
actory operation.

The BMW Group has opened
its largest test site for future
mobility solutions in Sokolov
in the Czech Republic. With

an area of over 600 hectares,
the site allows experts to test
highly- and fully-automated
driving and parking systems
under realistic conditions.
Drees & Sommer supported
the client in all fields of project
management, lean design and
lean construction management
as well as quality assurance
services until final handovers.
The project’s sustainable
solutions included the use of
green electricity, an innovative
water management system,
and promotion of local bio-

for the automotive and
industrial sectors at the
plantin collaboration with its
partners NXP Semiconductors,
Infineon Technologies and
Bosch. Drees & Sommer is
supporting the construction
project and the implemen-
tation of this future-oriented
high-tech factory.

Pier H at Frankfurt Airport’s new
Terminal 3 is the first subproject
to be completed and accepted.
More than 60 Drees & Sommer
employees — an interdisciplinary
and international team with a
wealth of experience — have been
working towards this milestone

for several years. From scheduling
to fire protection and from
construction management to
commissioning, the team brings
together more than 20 disciplines.
The next goal is the opening of the
new terminal in 2026. = More © BMW GROUP

diversity.

Test track goes
high-tech

© FRAPORT

22



https://www.dreso.com/de/en/projects/details/fraport-terminal-3-frankfurt

BATTERY CELL
MANU
FACILI
THINK
ACTG

Thanks to battery cell production,
the goal of driving emissions-free
electric vehicles is now within reach.
The new Agratas production plant is
a pioneer of sustainable industry.
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Up to

4,000

jobs will be created at the factory site —
and thousands more along the supply chain.

The project makes a substantial contribution
to UN Sustainable Development Goals (SDG)

9 and 12. For an overview of the United Nations
SDGs visit https://sdgs.un.org/goals

The facility‘s energy supply is N

electrified, enabling a roadmap The factory design combines maximum
to net zero. efficiency with eco-friendly production

A sustainable energy concept
ensures resource-efficient production

The Tata Group is investing

4,000,000,000

in the new Battery Cell Manufacturing Facility

One of Europe’s largest battery cell factories is taking shape
on the Gravity Smart Campus in Bridgwater, Somerset, UK.
Commissioned by Agratas, the Tata Group’s battery solutions
subsidiary, the new production plant is setting a pioneering
example for the energy transition and a climate-friendly future.
Together with Stantec, a global leader in sustainable design
and engineering, Drees & Sommer is supporting the project
with its expertise in the areas of battery cell production
as well as clean-room and dry-room design.

Close cooperation between Drees & Sommer and Stantec

allows integration of the latest technologies and efficient
processes. “We draw on our many years of experience with
high-tech and industrial buildings and are committed to close
cooperation with Stantec,” says project director Daniel Bas
Gamez. The focus is on ensuring a state-of-the-art, resource-
efficient production process. This will then meet both environ-
mental standards and the exacting requirements of modern
battery cell production.

Sustainable batteries for a climate-friendly future

Agratas takes a holistic approach to sustainability: Agratas takes
a holistic approach to sustainability, using up to 100% low or
zero carbon energy once the facility is operational. This makes the
Battery Cell Manufacturing Facility on the Gravity Smart Campus

a flagship project for sustainable industry and shows how
innovation and environmental awareness can go hand in hand.
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The world needs more digital pioneers. We can help you become one.

As a DIGITALIZATION DRIVER, we can support you in all aspects of digital
transformation - from strategy development to implementation and fine-
tuning. We are not only consultants, but also act as a sparring partner,
thought leader and driver on all aspects of digitization. We also have

an extensive digital and innovation ecosystem to ensure that you achieve
optimum outcomes on your digital journey. Take a look at our current
digitalization successes:

DRESO.AI

Developed by employees for employees, the
platform promotes the exchange of expertise
and knowledge in an environment protected
by the highest cybersecurity standards. Dreso.
Al simplifies time-consuming routine tasks —
such as the analysis of tender documents.

— More: Great minds - smart concepts:

How proprietary Al is reducing workload at
Drees & Sommer



https://www.dreso.com/de/en/company-2/press/press-releases/details/kluge-koepfe-smarte-konzepte-wie-eigenentwickelte-ki-bei-drees-sommer-aufwand-reduziert
https://www.dreso.com/de/en/company-2/press/press-releases/details/kluge-koepfe-smarte-konzepte-wie-eigenentwickelte-ki-bei-drees-sommer-aufwand-reduziert
https://www.dreso.com/de/en/company-2/press/press-releases/details/kluge-koepfe-smarte-konzepte-wie-eigenentwickelte-ki-bei-drees-sommer-aufwand-reduziert

CYBERSECURITY

‘Global digitalization opens up enormous Our cybersecurity experts are supporting the
eg e ° ° ° EU H i E I t. SENSE j t,

opportunities for innovative business [orzon EUTOpE novation projee
which is investigating how virtual reality and

models. We create measurable added the metaverse can improve the quality of life
value with Al-based solutions and process in European cities. The focus is on immersive
automation.’ digital twins of real cities that allow planners,

Sascha Hempel, Partner at Drees & Sommer citizens and decision-makers to interact

with 3D environments to test ideas, explore
scenarios and make better decisions.

— More about urban planning in the virtual
world

EXPERIENTAL: AV AND MEDIA TECHNOLOGY
VfB Stuttgart has raised the bar for
stadium technology with its new grandstand.

gl" exgesfts el macom Pa;t 0 . ‘As innovation leader, we
rees ommer designed and successrully provide our customers With

implemented various new media technology .. . .
solutions for this project: The highlight is digital solutions - tailored to

an 8o-metre-long LED wall with a one-way complex requirements and
mirror that allows VIP visitors to get close to a high.performance business.’
their favorite players as they enter the stadium.

— More: VfB Stuttgart 1893 AG - macom Jonathan Davis, Associate Partner at Drees & Sommer


https://www.linkedin.com/posts/drees-%26-sommer_smartcities-cybersecurity-digitaltwins-activity-7315684630769143809-_g0f?utm_source=share&utm_medium=member_desktop&rcm=ACoAACaFE_kBYzhVLWBltde2ZuPwUJet1gQzMMI
https://www.linkedin.com/posts/drees-%26-sommer_smartcities-cybersecurity-digitaltwins-activity-7315684630769143809-_g0f?utm_source=share&utm_medium=member_desktop&rcm=ACoAACaFE_kBYzhVLWBltde2ZuPwUJet1gQzMMI
https://www.macom.de/en/project/vfb-stuttgart-1893-ag/

Green data centers: striking a balance between
efficiency and environmental responsibility Der Podcast fiir die Bau- und Immobilienwelt
A clear vision and a well-thought-out strategy are
key to making data centers a cornerstone of a
carbon-neutral economy. — Find out more in our
publication ‘Green Data Centers as a Vision of
the Future’.

Great minds - smart concepts
[ Drees & Sommer is one of 30 German companies
worldwide selected by Microsoft as a test customer
for its Al tool Copilot 365. Our very own Dreso.Al is

also in the test phase — and is achieving efficiency
gains of up to 9o percent for some everyday
automated processes. —> Learn more Al insights
in the Blue Waves podcast (available only in

German)


https://podcasts.apple.com/us/podcast/ein-bisschen-sparkling-unicorn-ki-durch-teamwork-neu/id1559914456?i=1000686986873
https://podcasts.apple.com/us/podcast/ein-bisschen-sparkling-unicorn-ki-durch-teamwork-neu/id1559914456?i=1000686986873
https://podcasts.apple.com/us/podcast/ein-bisschen-sparkling-unicorn-ki-durch-teamwork-neu/id1559914456?i=1000686986873
https://www.dreso.com/de/en/markets/industry/technology-media-telecom/green-data-centers-striking-a-balance-between-efficiency-and-environmental-responsibility
https://www.dreso.com/de/en/markets/industry/technology-media-telecom/green-data-centers-striking-a-balance-between-efficiency-and-environmental-responsibility
https://www.dreso.com/de/en/markets/industry/technology-media-telecom/green-data-centers-striking-a-balance-between-efficiency-and-environmental-responsibility

The event once aga
exchange on sector coup
meets industries’ dialog will
October 22 and 23, 2025.
—> Register now



https://www.newautomotiveworld.com/de/en/
https://www.newautomotiveworld.com/de/en/
https://www.newautomotiveworld.com/de/en/
https://www.dreso.com/de/en/energy-meets-industries/impressions-2024

PEOPLE.
PROMOTE.
POSITIVITY.

We asked our Partners what makes them optimistic about

the future and what opportunities they see in their field. You can
read their personal handwritten responses here. Three themes
recur over and over again: The importance of people, the ability
to realize plans, and the determination to push boundaries.

Let yourself be inspired by this spirit.

Philipp Gansch

Dr. Markus Koch

Boris Matisic

Steffen Szeidl

Sebastian Beck
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