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About this report

Sustainability is a key focus of Drees & Sommer’s corporate development. Therefore, the top priority is to secure and 
further expand the company’s long-term economic success in harmony with its ecological and social goals. 

The preparation of a sustainability report underlines the importance of the topic for the company. The report makes 
a contribution to creating transparency, with a particular focus on sustainability issues and activities. It is aimed at 
clients, employees, suppliers, politicians, public authorities and all others who are interested in Drees & Sommer and 
want to find out about its values, principles and actions. This report follows the 2011 Sustainability Report, but is the 
first to comply with international standards of the Global Reporting Initiative (GRI). It is based on fiscal year 2020 and 
has not been submitted for external review. Drees & Sommer SE is not obliged to report, but has voluntarily decided to 
prepare a Sustainability Report in order to give the topic the attention it deserves.

Drees & Sommer’s commitment to sustainable corporate development also ties in with the Sustainable Development 
Goals (SDGs) ‘the United Nations’ “2030 Agenda for Sustainable Development”. As part of its corporate activities, both 
internally and in client projects, Drees & Sommer is increasingly and continuously addressing the contributions made 
to achieving the 17 SDGs. Numerous company measures and client projects can be identified that either make a direct 
positive contribution, help reduce negative effects, or contribute to the development of solutions that have a positive 
impact on the achievement of the SDGs. 

In order to highlight particularly relevant sustainability topics in the following text, 
these have been marked with corresponding symbols. All markings are based on the 
guidelines of the Global Reporting Initiative (GRI), who have established themselves 
as the international standard for sustainable reporting and are subject to ongoing 
further development. The Sustainability Report 2020 was prepared in accordance with 
the requirements of the Global Reporting Initiative (GRI Standards 2016 in accordance 
with Core).

GRI XXX-XX

SUSTAINABLE DEVELOPMENT GOALS
The 17 Global Goals agreed by the
United Nations came into force on
January 1, 2016. They serve as a
blueprint for economic, social and
environmentally-sustainable trans- 
formation toward a sustainable
global community. 

40

17 ICONS: COLOUR VERSION

ICONS

When an icon is on a square, that square must be proportional 1 x 1.

The white icon should be contained by its defined colour, or black 
background.

Do not alter the colours of the SDG icons.

ICONS

In January 2018, the United Nations launched a revised design of Icon 10, as seen on this page
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SDG LOGO, INCLUDING THE COLOUR WHEEL, PLUS 17 SDG ICONS  •  GUIDELINES FOR USE

SDG LOGO WITH UN EMBLEM 
FOR UN ENTITIES [VERSION 1]

SDG LOGO WITHOUT UN EMBLEM  
FOR NON-UN ENTITIES [VERSION 2]

17 SDG ICONS

SUSTAINABLE DEVELOPMENT 
GOALS (SDG)

I.  INTRODUCTION

The Member States of the United Nations adopted the Sustainable Development Goals 
(SDGs) by General Assembly resolution A/RES/70/1 of 25 September 2015. The aim of 
this resolution is to achieve these 17 goals by 2030 with a view towards ending all forms 
of poverty, fighting inequalities and tackling climate change while ensuring that no one is 
left behind. 

The United Nations’ objective has been to create positive and hopeful language that will 
be a constant thread through all efforts to support the SDGs, strengthening the sense 
that we are all in this together and are working toward the same objective. The United 
Nations’ aim is that this will inspire and help carry the promise of a better world forward.

In order to promote awareness of the SDG (sometimes referred to as the Global Goals), a 
general logo and 17 individual icons have been developed.  These guidelines are meant 
to enable information sharing, engagement, and collaboration and addresses three main 
components:

1. The words “Sustainable Development Goals”,

2. A colour wheel visual identifier, and 

3.  Names for each of the 17 Sustainable Development Goals with corresponding 
individual icons for each goal.  

The words “Sustainable Development Goals” coupled together with the SDG colour wheel 
constitutes the SDG Logo. There are two versions of the SDG Logo: 

•   SDG Logo: Version 1, which displays the United Nations emblem above or to the left 
of the SDG Logo (see page 23 and 27); and

•    SDG Logo: Version 2, which only contains the SDG Logo and does not display the 
United Nations emblem (see page 7).  

The SDG Logo: Version 1 may only be used by United Nations offices, Funds, 
Programmes and other subsidiary organs and organizations of the United Nations 
System. The SDG Logo: Version 2 is for use by entities outside of the United Nations 
System. The use of the SDG Logo: Version 1, the SDG Logo: Version 2, and the 17 SDG 
icons is subject to the terms set forth in the present guidelines.

II. USE OF THE SDG LOGO: VERSION 2, THE SDG COLOUR WHEEL, AND 
THE 17 SDG ICONS BY ENTITIES OUTSIDE OF THE UN SYSTEM 

1. General Information

Entities outside of the United Nations System, including governments, intergovernmental 
organizations, not-for-profit organizations, and private sector entities, may use the SDG 
logo: Version 2, the SDG colour wheel, and the 17 SDG icons in accordance with the 
requirements set out below.

In January 2018, the United Nations launched a revised design of Icon 10, as seen on this page

THESE GUIDELINES MUST BE PROVIDED TO REQUESTERS.  
WHENEVER THE SDG LOGO AND/OR ICONS ARE UPLOADED ON THE INTERNET,  
THESE GUIDELINES MUST BE UPLOADED ON THE SAME PAGE.
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WHAT IS MEANT BY THE TERM “GRI”?
The GRI standards represent international practice for public reporting on various economic, environmental and social 
impacts. Sustainability reporting based on the standards provides information about an organization’s positive and 
negative contributions to sustainable development.

The modular, interconnected GRI standards are intended to be used as a system for producing a sustainability report 
that focuses on material topics:
> The three general standards are applied by any organization preparing a sustainability report.
> An organization also selects topic-specific standards - economic, environmental or social - to report on its 
 material topics.

Preparing a report in accordance with the GRI standards provides a comprehensive picture of an organization’s 
material issues, their associated impacts, and how they are managed. In addition, an organization may use selected 
GRI standards in whole or in part, to provide specific information (Global Reporting Initiative 2021).

Application of GRI standards (source: own presentation 2021)

GENERAL STANDARDS

Basics 
GRI 101

General specifications 
GRI 102

Management approach 
GRI 103

Basic prerequisite for the use of the 
GRI standards

Integration of general information 
about the organization

Reports on the management 
approach of a wide range of divisions 
of the organization

TOPIC-SPECIFIC STANDARDS

Economic standards 
GRI 200

Ecological standards
GRI 300

Social standards 
GRI 400

Specific topics are selected here in 
each case in order to report on issues 
relevant to the company

Guideline for targeted action by companies (Source: Own representation 2021)

SDGs (SUSTAINABLE DEVELOPMENT GOALS) GRI STANDARDS

TARGETED ACTION
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Report of the Executive Board

With the onset of the Covid-19 crisis the needs and priorities of our clients changed (in some cases overnight).  
It made clear the importance of developing solutions rapidly and not giving up in the face of setbacks. With our  
innovative and dedicated teams, we focus on our clients and new market demand. The kind of change we at  
Drees & Sommer are progressing was enshrined in our Vision 2025 from an early stage: Sustainable, digital,  
innovative and economic – these four aspects are combined in all of our urban, neighborhood, infrastructure,  
mobility and real estate projects. At the heart of everything is always the question: In what ways do we have to  
advance as a company to remain successful and make a positive contribution to shaping the future of our  
sector, our society and our planet?

ECOLOGICAL AND SOCIAL PROJECTS FOR A LIVABLE FUTURE
Our employees demonstrated this commitment in a special way in 2020. The dominant theme during the company’s 
50th anniversary year was social responsibility, so we marked it by initiating 50 ecological and social projects.  
Urban gardening in a school in Shanghai, a green summer terrace for a cafe for homeless people in Vienna, and 
bee colonies established on the Drees & Sommer campus in Stuttgart are just three pieces in the mosaic of a livable 
future, in which social responsibility, intergenerational equity and sustainability are key elements. We have also 
reduced and compensated our CO2 emissions to such an extent that we have been climate positive since last year 
and are on the right path for decarbonization. These are all steps on the road to becoming a beneficial company, 
which acts as a role model and gives back, not only to the environment but also to society, more than it consumes.

SPECIAL RESPONSIBILITY FOR IMMINENT TRANSFORMATION
This aspiration is underpinned by a landmark decision of the European Union: the EU Commission’s Green Deal has 
sparked a mood of enthusiasm for making all sectors – and thus the entire continent – climate-neutral by 2050. 
Strict Environmental, Social and Governance (ESG) criteria will ensure sustainable real estate investments. The New 
European Bauhaus cultural initiative will increase acceptance across society. We in the construction and real estate 
sector have a particular responsibility, as we account for a large proportion of resource consumption and around 
40 percent of greenhouse gases in the European Union.

In the past, the focus was on energy supply and efficiency, especially for existing buildings – but to meet Environmental, 
Social and Governance criteria our actions must go far beyond this! A circular economy, biodiversity, resilience, 
health and fairness are equally part of the future we want to create for our children and grandchildren.

2020 demanded a great deal from us – in both our business and our personal 
lives. While the huge impact of the pandemic has brought many sectors and 
companies to their knees, the construction and real estate industry – 
Drees & Sommer included – has fared comparatively well. We managed to 
increase our sales by 3.4 percent year on year to EUR 517.2 million, while our 
operating result was around the same as the previous year, at EUR 57.2 million.

GRI 102-14

GRI 102-53
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INNOVATIONS OF TOMORROW ALREADY IN USE TODAY 
Drees & Sommer is already working on many flagship projects. One of these is our new building at Obere Waldplätze 12 
(OWP12) in Stuttgart. As a plus-energy building, it is designed to generate more energy than it consumes when in 
operation. This will be achieved in part by a highly insulated façade construction, photovoltaic systems on the roof 
and on the southern façade, geothermal energy via geothermal boreholes, and a green northern façade. To minimize 
the resources consumed and the waste produced, in many areas we are also applying the Cradle to Cradle© design
principle with EPEA – Part of Drees & Sommer. Linked to databases, the building is given a ‘material passport’,  
which contains all information on the products and materials used. In this way, when the building is altered or  
demolished, it is possible to plan precisely how valuable resources can be used again or returned to the biological  
or technical cycle.

As an internal project, this construction project offers us the unique opportunity to try out cuttingedge building 
industry technologies and gain important knowledge for client projects. We are supported by the valuable expertise 
of a number of collaborating partners. With one of them, Würth, we have succeeded in devising an innovative
module for technical building services. This offers considerable time and cost benefits in the design, production and 
assembly phases. OWP12 was also the first project in which the modular unitized façade of FKN Group was used. 
The space-saving and recyclable building shell reduces the energy consumption to a minimum, while meeting the 
most stringent sound insulation requirements. 

LEADING AHEAD WITH OUR STRONG PARTNERS
In addition to progressing our own digital and sustainable solutions, it is equally important to forge strong alliances 
outside the group. We have joined forces with the well-established Dutch consulting and project management firm 
BOAG to strengthen our international services, especially in the education, healthcare and retail sectors and in  
residential construction. We have also extended our lead as a pioneer in digital processes and services in the  
construction and real estate sector by two further equity investments: In conjunction with Proptech Architrave, based 
in Berlin, we want to develop a digital platform for the entire industry; and with Digitales Bauen, a modularization 
specialist based in the city of Karlsruhe, we will be able to modularize even the most challenging of architectural 
designs in the future – with the aim of reducing complexity.

However, it is important also to think beyond the building itself and to develop an understanding of our clients’ core 
processes and the issues that bother them. Our response is to maintain a clear industry focus, and provide expertise 
in consulting and implementation. For instance, during the past year we have been dealing with hydrogen, energy
and electromobility – helping us to develop new solutions for the market.

At Drees & Sommer, we are building the future. This is where our strategic direction is taking us. We are only able 
to succeed in this with the support of our committed employees. We never take for granted their enthusiastic and 
complete dedication to their work, or their team spirit, for which we are very grateful.

Stuttgart, May 19, 2021

“We think beyond buildings – into the challenges 
and core processes of our customers. With sustainable 
and digital solutions, we provide answers to their 
long-term requirements.”

Dierk MutschlerSteffen Szeidl
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Drees & Sommer at a glance

GRI 102-9

GRI 102-4

GRI 102-3

AUSTRIA
Drees & Sommer Vienna
BELGIUM
Drees & Sommer Brussels
CHINA
Drees & Sommer Shanghai
DENMARK
Drees & Sommer Copenhagen
FRANCE
Drees & Sommer Paris
GERMANY
Drees & Sommer Aachen
Drees & Sommer Berlin
Drees & Sommer Bremen
Drees & Sommer Cologne
Drees & Sommer Dortmund
Drees & Sommer Dresden
Drees & Sommer Düsseldorf
Drees & Sommer Erfurt
Drees & Sommer Frankfurt am Main
Drees & Sommer Freiburg

Drees & Sommer Hamburg
Drees & Sommer Hanover
Drees & Sommer Kiel
Drees & Sommer Leipzig
Drees & Sommer Mainz
Drees & Sommer Magdeburg
Drees & Sommer Mannheim
Drees & Sommer Munich
Drees & Sommer Münster
Drees & Sommer Nuremberg
Drees & Sommer Potsdam
Drees & Sommer Stuttgart
Drees & Sommer Ulm
HUNGARY
Drees & Sommer Budapest
ITALY
Drees & Sommer Milan
LUXEMBOURG
Drees & Sommer Luxembourg
NETHERLANDS
Drees & Sommer Eindhoven

Drees & Sommer Amsterdam
Drees & Sommer Rotterdam
POLAND
Drees & Sommer Warsaw
RUSSIA
Drees & Sommer Moscow
Drees & Sommer St Petersburg
SPAIN
Drees & Sommer Madrid
SWITZERLAND
Drees & Sommer Basel
Drees & Sommer Bern
Drees & Sommer Lausanne
Drees & Sommer Zurich
UNITED ARAB EMIRATES
Drees & Sommer Dubai
UNITED KINGDOM
Drees & Sommer Kent
Drees & Sommer London
UNITED STATES
Drees & Sommer Atlanta

Innovative partner for consulting, planning, construction and operation: We have supported private and public clients 
and investors for 50 years in all aspects of real estate and infrastructure – both analog and digital. 

Drees & Sommer operates internationally, and clients benefit from its global presence. At 46 offices, our experts 
support both German and international companies from a range of industries in the realization of their projects. In 
addition, Drees & Sommer has temporary project offices literally all over the world – wherever our clients currently 
need them. This close network of offices and experts with regional and project experience enables worldwide delivery 
of competent support. 

Today the Drees & Sommer Group has employees of 43 different nationalities speaking more than 50 languages and 
who have gathered project experience in all of the world’s important real estate markets. This is the ideal basis for 
providing on-site support to clients and leading their projects to success.

LOCATIONS
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OWNERSHIP 
As a holding company, Drees & Sommer is the owner of the independent operational units of the Drees & Sommer 
Group. The operational units are either regional companies or Expert Teams with wide-ranging autonomy. The entire 
Group uses the network to add value for clients.

The main shareholders in Drees & Sommer SE are the active and former Partners, each of them have a minimum 
shareholding. All Partners have joined together to form a consortium whose constitution safeguards the long-term 
continuity of the company’s development. As a result, the company is independent of third parties.

Currently, Drees & Sommer is managed by the Executive Board in close cooperation with the operational Partners 
and the Managing Directors. The Partners have committed to maintaining the company’s successful strategy and 
corporate culture.

ACTIVITIES, BRANDS, PRODUCTS AND SERVICES
Drees & Sommer is your innovative partner for consulting, planning, construction and operation. The leading European 
consulting, planning and project management enterprise, Drees & Sommer has supported private and public clients and 
investors for 50 years in all aspects of real estate and infrastructure – both analog and digital. Through future-oriented 
consulting, the enterprise can offer solutions for successful buildings, profitable real estate portfolios, people-oriented 
working environments, and visionary mobility concepts. The company’s more than 4,000 employees in 46 locations 
around the world work in interdisciplinary teams to provide support for clients from a wide variety of sectors. All the 
services provided by the partner-run company take into consideration both economic and ecological concerns. 
Drees & Sommer calls this holistic approach ‘the blue way’.

GRI 102-05

GRI 102-02

GRI 102-18

CORPORATE
MANAGEMENT

OPERATIONAL UNITS

INTERNATIONAL
LOCATIONS

CENTRAL
FUNCTIONS

Shareholdings

Cooperation

Corporate Units

Strategic Acquisition

Innovation Center

Supervisory Board

Executive Board

Partner

Consulting, Planning, Construction, Operation

Germany Belgium China Denmark France Italy Luxembourg Netherlands

Austria Poland Russia Switzerland Spain Hungary UAE UK
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‘the blue way’

OUR BASIC PRINCIPLE 
We think and act sustainably and holistically. In doing so, we take all facets of sustainability into account. Economy, 
ecology and functionality are inseparable for us.

We call this basic principle ‘the blue way’.  It pervades our entire company – internally and externally. ‘the blue way’ 
combines reason and emotion. Stringent, goal-oriented processes that allow space for creative freedom. In our  
projects, we always include the creative right hemisphere of the brain and the rational left hemisphere. This results  
in holistic thinking.

Our cooperation is based on partnership and transparency. We have a financial focus. We want to grow and generate 
good profits. We share these earnings with our employees. ‘the blue way’ also governs our interaction with our clients. 

REASON / NUMBERS EMOTION / CREATIVITY

ECONOMY

FUNCTIONALITY

OPTIMAL PROCESSES

ENERGY EFFICIENCY

ECOLOGY

DESIGN

WORKPLACE QUALITY

FEEL-GOOD FACTOR
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‘the blue way’ milestones

2019 DS Innovation Hub at Obere Waldplätze 22, Stuttgart

2018 Introduction of the Building Material Scout (BMS)

2018 LCM Digital

2017 Real Estate Usability (UX)

2016 Information and Communication Technology (ICT)

2016 Projekt SmartSite: Construction sites are becoming intelligent

2016 Blue City – Integrated Urban Solutions

2016 BIM - Blog

2015 Digital Blue

2012 ‘the blue way’ for the energy transition

2013 Introduction of Cradle to Cradle 

2010 Optimization of established properties

2008 Green Building campaign

2007 Drees & Sommer becomes a founding member of the DGNB

2003 Mature Project Communication System (PCMS)

1999 Ahead of its time – Drees & Sommer 
 in Untere Waldplätze 11, Stuttgart, Germany

1992 Eco-management for Potsdamer Platz in Berlin

1986 Introduction of building simulation 

Long before sustainability 
became a trendy topic, 
Drees & Sommer declared 
‘the blue way’ to be its 
maxim. The milestones of 
our holistic approach can 
be found here.
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Our responsibility

SUSTAINABILITY FROM THE STAKEHOLDER PERSPECTIVE 
As a planning and consulting firm, Drees & Sommer is in constant contact with clients, employees, politicians, 
associations, the media, and the public. Drees & Sommer is committed to transparent dialog with all these stake-
holder groups, which also include people and organizations that have an interest in the company or are directly 
or indirectly involved in Drees & Sommer projects. At Drees & Sommer, we involve local communities, interest groups, 
universities, potential and former employees. Through comprehensive dialog and a wide range of communication 
formats with the various stakeholder groups, Drees & Sommer creates the basis for constructive cooperation with 
stakeholder groups.

GRI 102-40

GRI 102-43

NUMBER OF EVENTS IN 2020

15

18

Digital Updates Digital Impacts

20

6

25 

20 

15 

10 

5 

0

Other digital 
events

Hybrid events

TOTAL: 59 EVENTS

TOTAL PARTICIPANTS IN 2020

1,021

1,297

Digital Updates Digital Impacts

948

359

1.400

1.200

1.000

800

600

400

200

0

Other digital 
events

Hybrid events

TOTAL: 3,625 PARTICIPANTS

We invite our internal and 
external stakeholders in a 
variety of event formats: from 
trade shows to digital events.
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MATERIALITY ANALYSIS IDENTIFIES KEY ISSUES AND CONCERNS  
In accordance with GRI standards, the most relevant sustainability topics were identified as part of a materiality 
analysis. The analysis included the perspectives of both external and internal stakeholder groups at Drees & Sommer. 
A core team identified sustainability issues along the Drees & Sommer value chain in advance. In the process, 17 
sustainability topics were identified and included. In a second step, these were assessed in terms of their ecological 
and social impact as part of an extensive online survey. The sustainability issues affect the entire Drees & Sommer 
Group. Their impact on the environment and society can be seen along the horizontal axis. A “high impact” of a topic 
results if there is a strong effect in the environmental or social area and if many areas of Drees & Sommer have an 
influence on this topic. The online survey also discussed which topics are highly relevant to Drees & Sommer from 
the perspective of the stakeholder groups and in which area the greatest expectations of Drees & Sommer lie. In 
selecting the perspectives of the stakeholder groups, importance was attached to a wide range of aspects in order 
to ensure that a meaningful picture of sustainability at Drees & Sommer was possible. 

All topics shown in the materiality matrix are addressed in Drees & Sommer‘s Beneficial Company approach. It 
represents the result of stakeholder group involvement. Material sustainability issues are those that have received 
the highest ratings both from the perspective of stakeholder groups and in terms of their impact on the environment, 
society, and the economy. They receive full reporting in accordance with the international sustainability reporting 
standard of the Global Reporting Initiative (GRI core reporting). Other sustainability topics are also of relevance to 
Drees & Sommer. They are also reflected in this report and are addressed with measures as part of the Beneficial 
Company strategy - however, there is no comprehensive reporting as defined by the Global Reporting Initiative. 
These include, for example, sustainable purchasing or the reduction of water consumption. The aim is also to 
increase biodiversity at Drees & Sommer sites.

GRI 102-46

GRI 102-42

GRI 102-44

GRI 102-40

The materiality matrix gives an overview of the impact and the added value of the individual issues, 
thus  en abling relevant measures to be prioritized. 

INSIDE OUT: impact of Drees & Sommer on environment, society and economy

O
U

TS
ID

E 
IN

: r
el

ev
an

ce
 o

f t
he

 is
su

e 
fr

om
 s

ta
ke

ho
ld

er
s’

 p
er

sp
ec

tiv
e

13

3

8

15
14

17

97
6

2

1

16

Reduce wastewater volume

Biodiversity

Model-employer 

Compensation of emissions 

Reduce quantity of waste 

Integration of  
sustainability strategies 

Visibility 

Renewable energies 
Energy efficiency 

Responsible  
corporate governance 

Climate-friendly commuting

Climate-friendly business travels

Communicate responsibly 

Reduce water consumption 

Sustainable purchasing 

Integration of digital strategies 

Social responsibility 

HIGH IMPACT

H
IG

H
 R

EL
EV

AN
CE

 
VE

RY
 H

IG
H

 R
EL

EV
AN

CE
 

VERY HIGH IMPACT 

5 4
10

12

11



GRI SUSTAINABILITY REPORT 2020   13DREES & SOMMER

VALUE GUARANTEED 
SUCCESS WITH INTEGRITY
GOOD IDEAS – NO LIMITS 
LEADING THE WAY
INDEPENDENT TOGETHER
PASSION FOR PERFORMANCE
GLOBALLY LOCAL
INNOVATION FOR THE FUTURE

Social sustainability: Employment

CORPORATE PHILOSOPHY
The Drees & Sommer corporate philosophy consists of eight statements that express how we think, how we work 
together, and what sets us apart. The first statement (VALUE GUARANTEED) shows what we achieve. The following 
five statements explain how we do this:

>  By acting ethically (SUCCESS WITH INTEGRITY).
>  By giving our employees adequate scope (GOOD IDEAS – NO LIMITS).
>  By assuming a leadership role in the marketplace (LEADING THE WAY).
>  By retaining our partnership-based company structure (INDEPENDENT TOGETHER).
>  By taking pride in success with our clients (PASSION FOR PERFORMANCE).

We also say where we provide our services (GLOBALLY LOCAL) and look to the future (INNOVATION FOR THE 
FUTURE).

Each statement has two dimensions. What it means for our clients and what it means for our employees.

GRI 102-40

EMPLOYMENT RELATIONSHIP   
The table shows the total number of employees in 2020 by type of employment contract. A distinction is made here 
between fixed-term and permanent employment contracts, as well as by gender. The figures show that Drees & Sommer 
has a relatively balanced proportion of men and women. Overall, there is a low proportion of temporary employment 
contracts.

CONTRACT TYPE MALE FEMALE TOTAL

Temporary 133 72 205

Unlimited 1,720 1,344 3,064

Total 1,853 1,416 3,269
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In 2020, Drees & Sommer had 3,269 employees worldwide. The largest share was in Germany. A further 597 colleagues 
worked for Drees & Sommer abroad. The remaining employees are employed by Drees & Sommer subsidiaries. 

CONTRACT TYPE ABROAD PARTICIPATIONS GERMANY TOTAL

Temporary 79 32 94 205

Unlimited 518 323 2,223 3,064

Total 597 355 2,317 3,269

The largest proportion of Drees & Sommer employees work full-time. A small proportion work part-time.  

EMPLOYMENT TYPE MALE FEMALE TOTAL

Part-time 133 385 518

Full-time 1,720 1,031 2,751

Total 1,853 1,416 3,269

NEW COLLEAGUES
In 2020, we gained 548 new colleagues. The proportion of women and men is almost balanced. 295 new employees 
belong to the age group 30 to 50, 192 new employees are under 30, and 61 new employees are over 50.

AGE GROUP MALE FEMALE TOTAL

< 30 84 108 192

30 - 50 182 113 295

> 50 42 19 61

Total 308 240 548

Distribution in percent

AGE GROUP MALE FEMALE TOTAL

< 30 15.33 % 19.71 % 35.04 %

30 - 50 33.21 % 20.62 % 53.83 %

> 50 7.66 % 3.47 % 11.13 %

Total 56.20 % 43.80 % 100.00 %
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FLUCTUATION 
During 2020, we were able to recruit many new colleagues, but also had to say goodbye to 401 employees for various 
reasons. The average fluctuation rate was 12.2 %. (Fluctuation among women: 12.3 %, fluctuation among men: 12.1 %). 

RECRUITING AND ONBOARDING 
We want to ensure that our new colleagues have a pleasant and successful start at Drees & Sommer. And that they 
quickly feel at home and part of the team. To achieve this, we support them from the very beginning with all the 
important information they need and help them develop their own Drees & Sommer network. In addition to the  
manager, the new colleagues have a mentor to provide support. The mentor works in the same team or specialist  
department and helps with familiarization, provides insights into organizational matters, and explains Drees & Sommer 
corporate culture.

We have the following interviews:
>  During the 100-day interview the employee discusses the first impressions with the manager and gets initial  

feedback.
>  During the annual performance review the employee and the manager look back at the previous twelve months. 

They talk about past and future goals, establish new challenges, and explore development opportunities. 
>  An additional onboarding consultation with the HR business partner is offered to professionals with four or more 

years’ professional experience.
>  We identify employees with special potential and systematically promote their development with the aid of  

‘potential analysis’.

DIVERSITY IN CONTROL BODIES AND AMONG EMPLOYEES  
As a holding company, Drees & Sommer SE is the owner of the inde-
pendent operating units of the Drees & Sommer Group. The highest 
supervisory body is the Supervisory Board. In 2020, this consisted of 
one woman and five men.

The operational organizational units are regional companies or expert 
teams. They are equipped with wide-ranging competencies so that 
they can manage themselves. The entire corporate group uses the 
Drees & Sommer network for added value for clients.
The main shareholders of Drees & Sommer SE are the active and 
former Partners, who each hold a minimum proportion of shares. 
All partners have joined together to form a consortium. Its “Articles 
of Assosciation” ensure the long-term and continuous development 
of the company. The company is therefore independent from third 
parties. The Executive Board manages the company in close consulta-
tion with the operating Partners and Managing Directors. The partners 
are committed to Drees & Sommer’s previous successful strategy and 
corporate culture.

Right mix. Real value. What’s right for our projects is also right for 
the people who work on them. Our goal is to fill every position with a 
person who is qualifed for it through their dedication and ability. This 
results in teams that are highly diverse. And together, they achieve 
the best results – they enjoy their work and take pleasure in our 
clients’ success.

GRI 401-1

GRI 405-1

It’s all about the right mix: Here 
you find the Drees & Sommer Group 
Diversity statement. 
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Percentage of employees per employee category in each of the following diversity categories:

By gender

EMPLOYEE CATEGORY MALE FEMALE TOTAL

P/AP (Partner/Associate Partner) 2.51 % 0.12 % 2.63 %

Operational management 6.12 % 1.04 % 7.16 %

Project leader 20.16 % 8.14 % 28.30 %

Project management 25.82 % 19.00 % 44.81 %

Back office 0.46 % 13.09 % 13.55 %

Other 0.09 % 0.09 % 0.18 %

Temporary staff 1.19 % 1.19 % 2.39 %

Trainees 0.34 % 0.64 % 0.98 %

Total 56.68 % 43.32 % 100.00 %

By age group

EMPLOYEE CATEGORY < 30 30 - 50 > 50 TOTAL

P/AP (Partner/Associate Partner) 0.00 % 1.50 % 1.13 % 2.63 %

Operational management 0.00 % 4.59 % 2.57 % 7.16 %

Project leader 0.43 % 22.21 % 5.66 % 28.30 %

Project management 14.01 % 26.58 % 4.22 % 44.81 %

Back office 2.51 % 8.41 % 2.63 % 13.55 %

Other 0.06 % 0.03 % 0.09 % 0.18 %

Temporary staff 1.96 % 0.40 % 0.03 % 2.39 %

Trainees 0.95 % 0.03 % 0.00 % 0.98 %

Total 19.91 % 63.75 % 16.34 % 100.00 %

By nationality

EMPLOYEE CATEGORY GERMAN EUROPEAN INTERNATIONAL TOTAL

P/AP (Partner/Associate Partner) 82.70 % 17.30 % 0.00 % 100.00 %

Operational management 79.37 % 18.52 % 2.10 % 100.00 %

Project leader 82.59 % 14.09 % 3.32 % 100.00 %

Project management 74.58 % 18.13 % 7.29 % 100.00 %

Back office 80.04 % 16.70 % 3.27 % 100.00 %

Other 20.70 % 20.02 % 59.28 % 100.00 %

Temporary staff 56.27 % 36.87 % 6.86 % 100.00 %

Trainees 87.01 % 10.29 % 2.70 % 100.00 %

Total 77.21 % 17.39 % 5.40 % 100.00 %
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RATIO OF THE BASIC SALARY AND REMUNERATION OF WOMEN TO THE BASIC SALARY AND
THE REMUNERATION OF MEN  
Drees & Sommer shows no discernible trend with regard to the pay gap. The gender pay gap is sometimes in favor of 
women and sometimes in favor of men.

HEALTH PROMOTION 
Currently our staff benefit from a variety of offers, with a focus on sports and health, remuneration and benefits, 
and mobility:
>  Sports and health: people who regularly take part in sport find it easier to keep fit and healthy. That is why we reward 

employees who continuously and regularly take part in sporting activities in a club or fitness studio – by giving them 
a health bonus.

>  The ‚employee referral program‘ broadens the Drees & Sommer Group’s recruitment activities. Since our colleagues 
know our job requirements and corporate culture well, you know whether someone will suit us.

>  On top of market-rate remuneration, we offer attractive benefits. For instance, we support employees by offering 
special conditions for financial security after retirement and in the event of incapacity for work. For parents of children 
below school age, we subsidize the cost of childcare.

>  We encourage sustainable mobility, through our company bike leasing scheme, benefits for less polluting company 
vehicles and a wider choice for employees entitled to company cars.

>  Additionally, all employees of Drees & Sommer have access to the Corporate Benefits portal, where there are numerous 
discount offers and promotions from a number of well-known companies.

HEALTH AND SAFETY MANAGEMENT SYSTEM AND HEALTH PROTECTION 
Our Statement 01 “SAFELY MORE VALUE” and the “Health and Safety Self-commitment” adopted by the Executive Board 
set out Drees & Sommer‘s framework and values for occupational health and safety. These serve as a guideline for all 
employees in their daily work. Drees & Sommer complies with all statutory provisions on the subject of safety/health.

The health and safety manual documents all the main contents of the health and safety management system, which 
is based on ISO 45001. In accordance with a partner resolution, certification to this standard is firmly scheduled for 
November 2021 in accordance with a partner resolution. 

In a first step, the health and safety management system applies to all German sites and German companies belonging 
to the Group. This means that all employees working there and their activities are taken into account. However, we do 
not see the greatest dangers in our offices, but rather on the road and at the construction sites/project offices we 
manage. That is why we pay particular attention to travel and road safety and to employees working on construction 
sites (construction management subdivision). These employees have received and continue to receive intensive 
training, and appropriate risk assessments on all construction sites.

In addition to the certification of the health and safety management system, further system optimizations are planned 
for 2021. In the medium term, all our international sites/companies are to be integrated into the existing health and 
safety management system.

We pursue a preventive approach in all areas of our daily work in order to offer our employees a workplace with a 
future, comfort and the greatest possible security. 

GRI 405-2

GRI 403-6

GRI 403-1

GRI 102-11
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Ecological sustainability: Climate positive

CO₂ FOOTPRINT OF THE COMPANY 
As part of its sustainability strategy, Drees & Sommer 
balances the CO2 emissions resulting from the 
energy supply of its sites and the volume of company 
traffic. The myclimate foundation, among others, has 
supported us in this. 

The company’s annual CO2 emissions are equivalent 
to around 2.95 metric tons per employee. At over 80 
percent, business travel and the company’s vehicle 
fleet account for the largest share of emissions. The 
remaining emissions are attributable to the energy 
operation of the office buildings.

GRI 305-1

‘The international initiative with Swiss roots is a global 
quality leader in voluntary carbon offsetting measures. 
Through projects of the highest quality, myclimate promotes 
quantifiable climate protection and sustainable development 
worldwide. Emissions are reduced by replacing fossil fuel 
sources with renewable energy, implementing local 
reforestation together with smallholders and by applying 
energy-efficient technologies.’

Website: myclimate.orgCorporate 
Design Manual
  Deutsch 6/2020

Stiftung
myclimate

GREENHOUSE GAS BALANCE 2020 – GLOBAL   
The greenhouse gas balance is based on the internationally recognized standard “The GHG Protocol: A Corporate 
Accounting and Reporting Standard” and includes the climate-relevant greenhouse gases that fall under the  
operational control of the company. The data basis for the global calculations comes from ecoinvent 2.2 and the 
IPCC 2007 assessment method (GWP 100a). The table summarizes the greenhouse gas emissions of the different 
categories for Drees & Sommer. The transportation category contributes the most to the greenhouse gas balance of 
9672.6 metric tons, at around 62 %.

Greenhouse gas emissions are assigned to the three scopes. A distinction is made as to where the emissions arise – 
in the company itself or in upstream or downstream processes for the production and transport of goods. The 
definition of the scopes is as follows: 

Scope 1: All direct emissions from own or controlled sources, such as business travel in company-owned vehicles 
or on-site combustion of fuels for heat generation.  
Scope 2: All indirect emissions from the production of purchased energy consumed by the company, for example 
from the combustion of coal for electricity production. If, for example, renewable energies are used for electricity 
production, no emissions are reported here. 
Scope 3: All other indirect emissions arising from the production of raw materials, products or services used by the 
company and from business travel in vehicles not owned by the company.  

Scope 1, 2 and 3 accounted for 43 %, 8 % and 49 % of total greenhouse gas emissions in the 2020 reporting year.

  (t CO2e)
 Energy 872.0
 Mobility 2,569.9
 Transportation 6,017.2
 Material 208.2 
 Waste and recycling 5.3

 Total 9,672.6

  

 

0 % 15 % 30 % 45 % 60 %
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The balance sheet framework for the preparation of the global corporate balance sheet was determined together with 
myclimate as follows:  

Scope 1: Heating for buildings, company cars, rental cars 
Scope 2: Electricity for buildings, district heating/cooling 
Scope 3: Business travel (train and plane), paper, water

The balance sheet framework will be expanded in the future.

  (t CO2e)
 Scope 1 4,667.7
 Scope 2 308.5
 Scope 3 4,696.4

 Total 9,672.6

  

0 % 30 % 60 % 90 %

GRI 305-5 MEASURE, AVOID, COMPENSATE
Based on these calculations, Drees & Sommer is developing numerous measures to avoid emissions from fossil fuels  
in all areas and processes. 

>  We have been covering our electricity at the German office locations and at the company’s own charging stations 
entirely from renewable energies from Greenpeace Energy since 2012.

>  We introduced a travel policy for climate-friendly business travel in 2019, which specifies, among other things,  
that employees use rail travel instead of short-haul flights wherever possible.

>  We are gradually converting our vehicle fleet to alternative drive systems and promoting environmentally friendly 
vehicles with a CO2 bonus.

>  We also promote climate-friendly mobility through public transport subsidies as well as bus shuttle, job bike and  
car sharing schemes.

The majority of our measures to become a climate-positive company are also proving positive in economic terms. 
For example, the investment of around 35,000 euros for converting to tap systems for drinking water at the Stuttgart 
site instead of using reusable plastic bottles will pay for itself after just 18 months. 

We also use organic and environmentally friendly products as far as possible in our events, canteen and catering, 
cleaning, print media and advertising materials. For renovations and new buildings, as well as for trade fair 
presentations, we rely on recyclable building materials, furniture and interior design. Most recently, we demonstrated 
the feasibility of these concepts at the Expo Real real estate trade show with a waste-free booth based on the Cradle 
to Cradle® design principle.

COMPENSATION BEYOND UNAVOIDABLE EMISSIONS
In 2020, Drees & Sommer reduced and offset its CO2 emissions to such an extent that we can report a positive climate 
balance. Although climate protection certificates still make a significant contribution to this, offsetting is being 
gradually reduced. In principle, we are currently offsetting greenhouse gases equivalent to 15,000 metric tons of CO2. 
For a positive climate balance and the stabilization of global biodiversity, we are also financing the planting of 75,000 
trees each year.
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LOW-CARBON COMMUTING AND BUSINESS TRIPS 
All Drees & Sommer business trips are to be designed with as little CO2 as possible. For example, domestic trips are 
largely made by rail or in company vehicles, most of which are already pure e-vehicles or plug-in hybrids. Foreign 
travel is largely avoided through online conferences, also due to the current Corona crisis. Furthermore, our continuous 
investments in digital communication, processes and methods over the past few years are currently proving their worth: 
virtual meetings with customers and digital communication solutions are working extremely well for the most part. 
More than 4,000 colleagues are currently able to work digitally simultaneously and via home office. Business travel, 
which is associated with high CO2 emissions are becoming fewer.

100 % OF PROJECTS START WITH A SUSTAINABILITY STRATEGY
In order to make our world livable for future generations, we have to rethink many aspects of our lives. Whether it 
is the way we move around, eat, travel, or even the way we construct buildings: we need to rethink and act. At 
Drees & Sommer, we have been integrating sustainability into our projects for years. Together with our clients, we 
develop sustainable solutions that not only contribute to the environment, but also demonstrate that sustainability 
can be as innovative as it is sophisticated in terms of design. In order to drive and manage this key sustainability 
issue and to ensure that 100 % of our projects start with a sustainability strategy, we will be developing appropriate 
indicators implemented in the course of 2021.

REDUCE ENERGY CONSUMPTION AND PROMOTE RENEWABLE ENERGIES
In addition to offsetting unavoidable emissions and climate protection measures relating to the Drees & Sommer 
vehicle fleet and business travel, further comprehensive measures are being implemented to direct and indirect 
reduction in energy consumption and/or an increase in energy procurement from renewable sources.

This includes, above all, the consistent purchase of green electricity, the use of Cradle to Cradle® products or the 
expansion of photovoltaic systems at various company sites. The electricity we purchase for our German sites comes 
from 100 percent hydropower and wind energy and is largely fed into the consumption network at the same time. 
This guarantees that the proportion of ‘green electricity’ there is also increased.

ELECTRICITY YEAR 2019 YEAR2020 DIFFERENCE

Power renewable 2,248,468.00 kWh 1,914,375.58 kWh -334,092.42 kWh

Power conventional 75,012.00 kWh 49,474.00 kWh -25,538.00 kWh

Total 2,323,480.00 kWh 1,963,849.58 kWh -359,630.42 kWh

HEAT AND COOLING YEAR 2019 YEAR 2020 DIFFERENCE

Natural gas 924,270.00 kWh 917,919.73 kWh -6,350.27 kWh

District heating 639,911.00 kWh 715,390.00 kWhH 75,479.00 kWh

Total 1,564,181.00 kWh 1,633,309.73 kWh 69,128.73 kWh

Heating oil 24,232.00 L 28,332.00 L +4,100.00 L

GRI 301-1

GRI 1028

GRI 302-1
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Economic sustainability: Innovation 
and profitability

VALUE CREATION 
Group sales grew by 17.1 million euros to 517.2 million euros (prior year 500.1 million euros). At 458.5 million euros, 
expenditure is up 16.2 million euros on the prior year figure of 442.3 million euros. The operating result increased by 
0.5 million euros to 57.2 million euros in the period under report. Net income for the year is 36.6 million euros. 

The transfer of the balance sheet profit of 49.6 million euros – together with subscribed capital, capital reserves and 
revenue reserves – results in equity of 93.5 million euros. Our equity ratio is 33.2 %. Accruals for pensions, taxes 
and variable remuneration rose by 10.1 million euros to 92.9 million euros. Liabilities such as for trade payables to 
suppliers and subcontractors and for taxes increased to 28.6 million euros, up 9.7 million euros on prior year. 
Liabilities to banks increased to 6.0 million euros due to the partial financing of the new office building in Stuttgart. 
In 2020, the company issued profit participation rights to employees. These are shown as loans totaling 5.2 million 
euros. This results in a balance sheet total of 281.6 million euros for fiscal 2020 (prior year 199.7 million euros).

SALES IN MILLION EUROS
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100 % OF PROJECTS START WITH A DIGITIZATION STRATEGY 
The role of digitization should not be seen as complementary to the topic of sustainability, 
but as integrative. After all, no progress in sustainability in the future is conceivable 
without digitization. It is therefore a key component of our sustainability strategy. Construction 
is becoming digital, and we at Drees & Sommer want to be at the forefront of this. New 
opportunities, perspectives and possibilities are opening up with digitalization in the 
construction industry. Topics such as: Machine Learning, Artificial Intelligence, Automation, 
3D Printing, Robotics, Internet of Things, BIM and VR offer us and our customers the oppor-
tunity to make construction more effective, cost-efficient, innovative, safe and sustainable. 
Success in dealing with ESG criteria also stands and falls with the availability of the necessary 
data. Digitization of the real estate industry is a must for this. We have therefore made it 
our mission to drive the topic of digitalization within our projects. Consequently, all projects 
should start with a digitization strategy, because it is no longer a question of “whether” but 
exclusively “how” we can integrate the topic of digitization in our projects.

GRI 102-7

GRI 102-4
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The topic of digitalization is not yet covered by the GRI standards, so it should also be mentioned that we at 
Drees & Sommer are formulating our goals beyond the requirements of the GRI standards. The aim for the future 
is to develop suitable indicators for this topic area.

CREDIBILITY AND TRANSPARENCY 
As a founding member of the German Sustainable Building Council and Green Building pioneer, Drees & Sommer 
makes a key contribution to the further development of certification with innovative and practical sustainability 
concepts. Drees & Sommer’s commitment is multifaceted. Numerous employees act as auditors, are involved in 
working groups and events, and even participate in decision-making bodies. Drees & Sommer is also committed to 
sustainability in the construction industry on the DGNB Executive Committee. This commitment not only advances the 
issue of sustainability in the industry, but also makes a significant contribution in terms of transparency, comparability 
and quality assurance. There are also numerous other activities that Drees & Sommer continuously pursues to ensure 
that sustainability is implemented in a credible, transparent, and holistic manner. Since January 1, 2019, this has also 
included the majority shareholding in EPEA GmbH. Founded by Prof. Dr. Michael Braungart in 1987, the company has 
developed into a globally active research and consulting institute for environmentally compatible products, processes 
and buildings. The company has now been part of Drees & Sommer since 2019, and it was renamed EPEA GmbH - 
Part of Drees & Sommer. Previously, the two companies had already worked together for five years in consulting for 
building owners and investors. They are pursuing the common goal of establishing Cradle to Cradle design principles
for the Circular Economy in all sectors of industry. However, ecological added value is often only understood by 
decision-makers as “real” added value if it can also be mapped in business terms in the real estate life cycle. The 
new platform Madaster Germany offers a solution by giving materials an identity. As an online material cadastre, 
Madaster Deutschland not only provides information on the origin and quality of building products, but also offers 
a basis for determining material- and building-specific key figures. Raw material values thus become transparent and 
properties become true raw material repositories. Drees & Sommer has partnered with Madaster in Germany and 
Switzerland as Kennedy.

JOINT VENTURE WITH EPEA
Drees & Sommer and the former EPEA Internationale 
Umweltforschung GmbH have been working together 
since the beginning of 2019. After years working in  
close partnership to provide advice to building 
contractors and investors, Drees & Sommer and 
Professor Michael Braungart merged to form a new 
company, EPEA GmbH – Part of Drees & Sommer.  
The aim is to establish Cradle to Cradle® design 
principles for the circular economy in all sectors 
of industry.

COLLABORATION WITH MADASTER
Madaster provides a global online materials directory 
which not only contains information about the origins 
and quality of building products, it also offers a basis 
for calculating the key value data for specific buildings 
and materials. This makes the value of the raw materials 
transparent so that buildings become veritable store-
houses of raw materials. The partnership with Madaster 
and the support of the platform as a ‘Kennedy’ is 
an important step which will help us to promote the 
circular economy in the real estate sector.

K E N N E D Y

GRI 417-1
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SECTORS AND MARKETS: INCREASING VISIBILITY 
Drees & Sommer has the right experts for every sector of the economy. They are familiar with the respective challenges 
of their industry and also keep an eye on future trends and topics. This enables them to quickly develop individual 
solutions – and, if required, to draw on the specialist expertise of the entire Drees & Sommer network when needed. 

An important component of corporate management is the development of our performance in relation to our customers‘ 
core industries, i.e. the markets we supply. This enables us to respond more specifically to industry developments 
and their trends. In addition, diversification shows that Drees & Sommer is broadly positioned and thus achieves a 
certain spread of risk. This makes the company more resilient and increases job security, particularly in times of crisis. 
This function is reinforced by the fact that Drees & Sommer deliberately supports sectors relevant to the future and 
transformation, such as ICT or energy.

SUSTAINABLE FINANCE 
Sustainable finance is no longer an exotic niche market. Investors no longer look only at short-term financial indicators. 
They want a holistic picture of a company’s value creation based on medium to long-term opportunity and risk 
forecasts. We advise clients on how to master the many challenges arising from the developments of the European 
Green Deal, the EU taxonomy and the increasing importance of ESG criteria in the financial and real economy, and 
how to take advantage of the many opportunities.

Industries served by / 
sector diversification at 

Drees & Sommer
(in EUR million, figures  

as of spring 2021)
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Strategic approach and target: Beneficial Company

In addition to climate protection, we are further strengthening our 
social and societal commitment. To mark our 50th anniversary in 
2020, we supported 50 social and sustainable projects. Our long-
term goal is to become a Beneficial Company. The climate-positive 
balance sheet is just the first step. The Drees & Sommer “blue way” 
now defines clear measures for further CO2 savings, plus social and 
societal tasks to make a positive contribution here as well. To achieve 
this, it is fundamentally important to simply get started. Only when 
companies from all sectors have successfully taken on these tasks, 
and are on the way to becoming Beneficial Companies, will the world 
be ready for the next generation.

GRI 103-2

GRI 103-3

GRI 103-4

OUR TARGET: BENEFICIAL COMPANY 
As a Beneficial Company, we give
more back to the environment than we
consume through our business activities. 
In this regard, we make long-lasting 
positive contributions to the environment 
and society while bringing about maxi-
mum benefit in these areas. Examples of 
this include: 

>  planting trees;
>  reducing CO2 emissions 

following the Sustainable Development 
Goals (SDGs);

>  future-oriented approaches such as 
Cradle to Cradle© or Blue City.

AVOID/REDUCE 
> Business travel (flights)  
> Single-use products

INVOLVED IN SOCIAL  
PROJECTS
>  Fitness and health  

facilities for staff
>  Supporting aid  

organizations and  
social institutions

4COMPENSATE 
> Offsetting of CO2  
 emissions by carbon  
 credits

21 3 GET INVOLVED:
CARBON POSITIVE AND  
CLIMATE POSITIVE 
> Buying green electricity 
> Using Cradle to Cradle®  
 products
> Encouraging biodiversity
> Planting trees
 

4

2

1

AVOID/REDUCE

COMPENSATE

CARBON POSITIVE
CLIMATE POSITIVE

INVOLVED IN SOCIAL PROJECTS

benef icial  
company

3
3

Positive 
footprint

Negative 
footprint
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On our way to becoming a Beneficial Company by 2030, we have set ourselves goals as a company that span the 
dimensions of environment, social affairs and governance. To bundle the measures required to achieve these goals, 
we defined fields of action in an elaborate, iterative and participatory process. A wide range of strategies and activities 
come together in these fields. The level of implementation strategies is by no means rigid, but dynamic and adaptive. 
Over the next few years, we will need to keep a constant eye on the Beneficial Company target picture, drive forward 
measures and manage them via underlying KPIs in such a way that we contribute to achieving our goals in each of 
the fields of action. At the same time, new, previously unknown challenges must be taken into account and innovative 
approaches to solutions must be integrated. With this approach, we aim to steer the company and its stakeholders 
resiliently and successfully through challenging times, creating added value for the environment and society.

Targets, spheres of activity and strategic foundations of Drees & Sommer in
company approach (clustered according to ESG criteria)

EN
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N

M
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T

Climate 
positive

1. MATERIAL RESOURCES – Reduce quantity of waste and close nutrient cycles
– Sustainable purchasing

– Low-carbon commuting
– Low-carbon business travel

– Reduce water consumption
– Reduce volume of sewage into public network

– Increase biodiversity at Drees & Sommer locations

– Responsible corporate governance
– Honest and transparent communication
– Increase visibility in the market

– 100 percent of projects start with a digital strategy
– 100 percent of projects start with a sustainability strategy
– Sustainable innovations
– Sustainable finance

– Compensation over and above offsetting unavoidable emissions
– Reduce energy consumption
– Increase share of renewable energy
– Put CO2 to use

ESG
BENEFICIAL COMPANY 
TARGET 2030 SPHERES OF ACTIVITY IMPLEMENTATION STRATEGY

SO
CI

AL

Model-employer

Social role model 
function

Responsible and
transparent corporate
governance as part of
the way we see ourselves

Sustainable, leading
and innovative
business
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2. ENERGY AND CLIMATE

3. TRANSPORT

4. WATER

5. BIODIVERSITY

6. EMPLOYEES

7. SOCIETY

8. LEADERSHIP

9. PROFITABILITY

– Social sustainability in the value chain
– Implementation of social projects for community and environment
– Engagement in social projects and strategically focused continuation
– External service providers’ compliance with collectively agreed and  
 minimum wage laws

– Diversity
– Flexibility
– Preventive healthcare
– Further training and education

The targets and KPIs for the individual implementation strategies and action areas are currently being further 
processed and finalized.
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Prof. Dr. Michael Bauer
Martin Becker
Mirco Beutelspacher
Jürgen Brandstetter
Frank Bornmann 
Claus Bürkle 
Michel de Haan 
Klaus Dederichs
Simon Dietzfelbinger 
Jörg Ewald-Lincke 
Prof. Phillip W. Goltermann 
Prof. Dr. Thomas Harlfinger 
Thomas Häusser 
Sascha Hempel

Stefan Heselschwerdt
Klaus Hirt
Thomas Hofbauer 
Thomas Jaißle 
Björn Jesse
Sascha Kilb 
Hon.-Prof. Dr. Markus Koch  
Boris Matisic 
Dr. Peter Mösle 
Dierk Mutschler 
Norbert Otten 
Rainer Preisshofen  
Frank Reuther 
Ralph Scheer 

Andreas Schele 
Marc Schömbs 
Daniel Seibert 
Prof. Dr. Hans Sommer 
Philipp Späth 
Steffen Szeidl 
Patrick Theis 
Veit Thurm 
Gabriele Walker-Rudolf 
Markus Weigold 
Jörg Wohlfarth 
Rino Woyczyk

GRI 102-18

Advancing the Beneficial Company in partnership

As shareholders in Drees & Sommer SE, the partners support the company’s clear approach to sustainability. This 
basically involves measures that take into account both economic and ecological considerations, including in the 
long-term. This requires not only a capacity for innovation, but also consistency of thought and action – a mindset 
that is reflected in the steady long-term development of the company.
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Appendix: GRI Index

 This report has been prepared in accordance with the GRI Standards Option “core”. The topics to be reported are 
 listed in the GRI Content Index below. The reporting cycle takes place annually as part of the Drees & Sommer Annual 
 Report. Should any questions arise regarding the contents of the report, please contact:
 Maximilian Riede (maximilian.riede@dreso.com)

 GRI 102: GENERAL INFORMATION

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 102-1 Name of the organisation

GRI 102-2 Activities, brands, products and services Page 8

GRI 102-3 Headquarters of the organisation Page 7

GRI 102-4 Operating sites Pages 7, 22

GRI 102-5 Ownership and legal form Page 8

GRI 102-6 Markets supplied

GRI 102-7 Size of the organisation Page 22

GRI 102-8 Information on employees and other staff

GRI 102-9 Supply chain See website, page 7

GRI 102-10 Significant changes in the organisation and its 
supply chain

There were no significant changes. See website

GRI 102-11 Precautionary approach or precautionary principle See website, page 11

GRI 102-12 External initiatives See website

GRI 102-13 Membership in associations and interest groups See website, page 32

GRI 102-14 Statement by the highest decision-maker Page 5

GRI 102-15 Key impacts, risks and opportunities See website

GRI 102-16 Values, principles, standards and norms of conduct See website

GRI 102-18 Management structure Pages 8, 27

GRI 102-40 List of stakeholder groups Pages 12, 13

GRI 102-41 Collective agreements Drees & Sommer SE is not bound 
by any collective agreements.

See website

GRI 102-42 Stakeholder identification and selection Page 12

GRI 102-43 Approaches to stakeholder engagement Page 11

GRI 102-44 Important issues and concerns raised Page 12

GRI 102-45 Entities included in the group connection See website

GRI 102-46 Procedure for determining the content of the report 
and the delimitation of topics

Page 12

GRI 102-47 List of essential topics

GRI 102-48 Redisplay of information There was no restatement 
of information and no 
change in reporting.

GRI 102-54
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 GRI 102: GENERAL INFORMATION

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 102-49 Change in reporting There was no new 
presentation of informa-
tion and no change in 
reporting.

GRI 102-50 Reporting period Included in cover sheet

GRI 102-51 Date of the last report Page 5 Page 3

GRI 102-52 Reporting cycle annual

GRI 102-53 Contact for questions about the report Page 5

GRI 102-54 Declaration on reporting in accordance with the GRI 
standards 

Page 28

GRI 102-55 GRI Content Index 

GRI 102-56 External examination We do not seek an external audit

GRI 103-1 Explanation of the essential topic and its delimitation

GRI 103-2 The management approach and its components Page 25

GRI 103-3 Assessment of the management approach Page 25

 GRI 202: MARKET PRESENCE

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 202-1 Ratio of standard entry level salary disaggregated 
by gender to local statutory minimum wage 

This information is not relevant 
for our company, which is why we 
do not record the ratio of entry-
level salaries to the minimum wage. 
The salary and bonus structure 
applies to all Drees & Sommer 
locations worldwide and ensures 
a systematic structuring of salaries 
and bonuses of the remuneration. 
The basic salary as well as the 
short-term variable remuneration 
are based on the median of the 
relevant comparative market. 
The annually reviewed salary bands 
reflect the market. It is a matter of 
course for Drees & Sommer that 
local minimum salaries are 
respected.
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 GRI 202: MARKET PRESENCE

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 202-2 Proportion of senior managers recruited from 
the local community 

We promote both the hiring of local 
employees and their international 
deployment at all hierarchical 
levels. We do not record the share 
of local managers, as it is not 
relevant for the strategic human 
resources management of our 
company.

 GRI 305: EMISSIONS 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 305-1 Direct GHG emissions Page 19

GRI 305-5 Reduction of GHG emissions Page 20

 GRI 302: ENERGY

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 302-1 Energy consumption within the organisation Page 21

 GRI 401: EMPLOYMENT 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 401-1 Average number of hours for education and training 
per year for employee 

Page 15

GRI 401-3 Parental leave

 GRI 404: EDUCATION AND TRAINING 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 404-1 Average number of hours for education and training 
per year for employee 
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 GRI 405: DIVERSITY AND EQUAL OPPORTUNITIES 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 405-1 Diversity in supervisory bodies and among 
employees 

Page 16

GRI 405-2 Ratio of women‘s basic salary and remuneration to 
men‘s basic salary and remuneration 

Page 17

 GRI 413: LOCAL COMMUNITIESN 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 413-1 Operational sites with local community involvement, 
impact assessments and support programmes 

 GRI 403: OCCUPATIONAL HEALTH AND SAFETY 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 403-1 Management system for occupational safety and 
health protection 

Page 18

GRI 403-6 Promoting the health of employees Page 17

 GRI 417: MARKETING AND LABELLING

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 417-1 Requirements for product and service 
information and labelling 

Drees & Sommer certifies in 
accordance with all current inter-
national sustainability standards. 
The commitment as Kennedy at 
Madaster and the majority share-
holding in EPEA are examples of 
the high standards of transparency 
and comparability of products 
and services.

Reference to the Board‘s 
foreword and contribution 
to Madaster Kennedy and 
EPEA participation:
Page 23

 GRI 419: SOCIO-ECONOMIC COMPLIANCE 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 419-1 Non-compliance with laws and regulations in the 
social and economic sphere 
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 GRI 205: CORRUPTION 

CODE SHORT DESCRIPTION OF SPECIFICATION COMMENT PAGE/NOTES

GRI 205-1 Operating sites audited for corruption risks 100

GRI 205-2 Communication and training on anti-corruption 
policies and procedures

Is carried out as part of the  
onboarding

GRI 205-3 Confirmed incidents of corruption and measures 
taken

0

GRI 102-13 MEMBERSHIP IN ASSOCIATIONS AND INTEREST GROUPS 
Selected initiatives and memberships:

Women into Leadership

German Sustainable Building Council (founding member)

CPEA – Climate Positive Europe Alliance

ZIA – Zentraler Immobilien Ausschuss

ICG – Institut für Corporate Governance e. V.

Club der Gesundheitswirtschaft

Institut der deutschen Immobilienwirtschaft

BDWE – Bundesverband der Energie- und Wasserwirtschaft

BIM Cluster Baden-Württemberg e. V.

Chamber of architects (among others Baden-Württemberg, Hessen, Bavaria, Hamburg)

Chamber of engineers (among others Baden-Württemberg, Hessen, Bavaria, Hamburg)

VDI – Verein Deutscher Ingenieure e. V.

Green Business Certification Inc

Frauen in der Immobilienwirtschaft

Deutsche Energie-Agentur GmbH

Hamburgische Architektenkammer

Industrieverband Hamburg e. V.

b.zb Bremer Zentrum für Baukultur

Förderverein Bundesstiftung Baukultur

Urban Land Institute London

RICS Membership (individual employees)
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